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The Learning Trust – Asset Management Plan

Statement of Priorities

1.0 Context

1.1
Background

The Learning Trust (the Trust) was established in August 2002 as a not for profit company with a 10 year contract from the London Borough of Hackney (LBH) to support and direct all education services in Hackney.  This initiative by the DfES is raising expectations and opening up new possibilities for education in Hackney.

Hackney Council and the Learning Trust are working together to provide a quality of education that encourages people to live in Hackney.  Our collective vision is that every child will be well-equipped for life, in the realms of work and higher education.  Our schools will be centres of excellence and renowned for high achievement.  We will have innovative centres of community and cultural activity that will support lifelong learning for all.  Our results will be among the best in the country.

1.2
The Learning Trust Vision 

Our vision is to be one of the most effective providers of education services in the country, ensuring that all children and users of our services have access to high quality teaching, learning facilities and support.  We believe that the needs and aspirations of every learner can be met and that all our schools will be excellent schools.

The objectives of this vision are to:

· improve Hackney learners’ achievements when measured year on year and in national comparisons

· support our early years providers, schools and adult education centres in delivering high quality learning

· encourage and support engagement and inclusion in education

· ensure that the Trust’s infrastructure promotes the delivery of high quality services to all education providers and across the Trust

· ensure and maintain appropriate levels of investment in education

· invest in, recruit and retain high quality staff in schools and the Trust

· promote the Trust’s voice in education leadership through effective communication and consultation with all our stakeholders

The strategy for delivering the vision and key objectives is set out in a Compact for a Learning Community, which has been developed between The Learning Trust, schools and other stakeholders to work together as an integrated learning community.

Secondary renewal is a key objective for the Trust and integral to the London Challenge programme.  Within that programme, the vision for Hackney is to ensure that:

· parents have a choice of quality secondary education for their children

· schools are seen as the hub of the local community

· people from all backgrounds, ethnicities and languages have equal access to the resources in our schools

Modernisation of the education estate is central to this vision.  There is an urgent need for extensive capital investment, epitomised by our Building Schools for the Future proposal discussed in section 2.13.2.

The Council and the Learning Trust are working together with local partners and potential sponsors in a long-term relationship to deliver the vision. 

1.3
Local Context

Hackney has many strengths, but all the evidence shows that too many of our residents do not yet have the opportunities that they need and deserve.  Many people need a job, many need a larger, better home, many live in fear of crime, many need a better education and to develop their skills.  At the other extreme, the recent census tells us that a far wealthier and highly educated section of society is moving into the borough, as a result of London’s expanding economy and booming housing market.

40% of households in Hackney have an income below £15,000 a year.  40% of children in the borough live in families dependent on Income Support.  Yet 10% of Hackney residents in work earn more than £40,000 a year.

Home ownership in Hackney is low.  More than half of all households rent from the Council or a housing association – one of the highest levels of social housing in London. There is considerable overcrowding and around six in ten council homes are deemed to be below standard.  Yet an average terraced house in Hackney now costs £274,000. 

Many of the problems Hackney faces are linked to a growing economic polarisation in our borough.  We are one of the most deprived boroughs in London, but we also have a growing proportion of people who are very well off, with an increasing gulf in between.

24% of Hackney’s working age population have no qualifications and almost one third of adults have basic literacy problems. This lack of skills contributes to an unemployment rate that is the highest in London.  Just over 50% of Hackney residents of working age are employed, compared to the national average of 70%.  Educational achievement in Hackney continues to lag behind the national average.  Better GCSE results for 2003 are welcome news, but the lack of improvement by 11-year-olds is a continuing cause for concern.  A very high proportion of children from more affluent families are not attending our schools.  Yet at the same time 32% of our population is educated to degree level or higher. 

Hackney schools and its education service have a history of under-achievement and poor performance.  Inevitably the socio-economic mix had a negative impact but it has also been evident that schools and the LEA were failing to provide acceptable standards of teaching and support services.

The principal factors concerning school population are:

· 80% of children are from black or ethnic backgrounds

· 50% of children speak English as an additional language

· the pupil population is highly mobile 

· 43% are eligible for free school meals

· 30% have formal recorded special educational needs

· very high rates of children are in care or asylum seekers

· reception assessment profiles are well below national average

The historical factors relating to the school buildings are:

· ageing unsuitable accommodation with a history of poor maintenance 

· continued financial stringencies preventing capital investment by the Council

· until recently, no attempt to rationalise despite some falling rolls and others with overcapacity

· significant gender imbalance in opportunities at the age of transfer

· generally poor options at secondary, including post-16 opportunities

Factors have contributed to a situation in which:

· the public generally had a poor opinion of the schools and the LEA

· popular schools are heavily oversubscribed while others carry surplus places

· 40% of Year 6 children transfer to private or non-Hackney secondary schools

· actual performance at Key Stages and GSCE has been relatively poor, on occasions the worst nationally

The Learning Trust has been set up to tackle these serious concerns and has produced a series of linked strategies and action plans to address the causes and consequences.

2.0
Strategic Priorities

This document summarises our strategic investment priorities for the period 2003-2006 and 2003-2012 for the Building Schools Future programme.

The AMP is integral to the capital development strategy for the Trust, detailing the condition, suitability and sufficiency of the school building stock.  Investment priorities take full account of other strategic documents and national and local priorities outlined below, to provide a complete picture of school improvement and investment across Hackney.  In the longer term the Trust aims to ensure high quality learning environments for the whole community.  This can only be achieved by extensive modernisation or replacement of existing accommodation. Although our plans are radical, the Trust has not made any presumption about the outcome of various capital investment bids.
The immediate priorities in accommodation terms have always been to eliminate any serious health and safety concerns, to satisfy demand for school places and to support schools causing concern. Until we know differently, the Trust will continue to apply the same criteria to existing resources.  There is no other fallback option because LBH has no capital resources or surplus sites. 
2.1
Education Development Plan

The urgent need to address relatively poor standards of educational achievement is central to the Education Development Plan (EDP).  The EDP covers a 5 year period 2002–2007 with a detailed school improvement programme for each academic year.  The targets correspond to both national and local priorities.

The EDP is central to the aims of the Trust and corresponds with a range of strategic areas and key performance indicators on standards of pupil attainment and inclusion as part of the Trust’s contract with the London Borough of Hackney (LBH).   Inevitably it focuses on raising attainment, specifically:

Priority 1: 
raising attainment in early years towards the early learning goals and in primary education, especially in literacy and numeracy

Priority 2: 
raising attainment in Key Stage 3

Priority 3: 
raising attainment in Key Stage 4 and post–16 progression 

Priority 4: 
narrowing attainment gaps and tackling underachievement

Priority 5: 
providing targeted extra support for schools causing concern

Priority 6:
supporting recruitment, retention and continuing professional development

Priority 7: 
improving pupil engagement and participation

The Trust will focus attention on schools in proportion to need and is committed to monitoring, challenging, supporting and intervening as necessary and appropriate.

There is strong local evidence to link poor standards of educational achievement with the quality of learning environments.  Schools in special measures or otherwise causing concern, frequently mirror the list of establishments with serious accommodation deficiencies, either in the condition of the buildings and services or in the quality of specialist teaching accommodation.

Within the approved framework of the AMP, the Trust pays particular attention to the capital investment needs of :

· schools with generally poor key stage results

· secondary schools that require a specialist learning environment, particularly science and technology 

· schools in special measures, with serious weaknesses or causing concern, including local evaluations prior to Ofsted inspections 

· schools that plan to develop specialisms or roles which contribute to raising standards

2.2
School Organisation Plan

The main priorities of the School Organisation Plan are to:

· ensure sufficient attractive high-quality state-funded school provision is available within the Borough to meet the needs of all children aged 5-16, taking into account parental preference 

· ensure sufficiency of provision for the under fives 

· ensure sufficiency of provision to meet the needs of young people aged 16-19

· ensure that school premises are well maintained and fit for purpose

· ensure appropriate arrangements for the education of children with special educational needs

· review the organisational arrangements for any school that is in or is unlikely to emerge from special measures for more than two years

2.2.1
Primary School Provision

Primary School population projections from 2003 to 2008, provided by the GLA, indicate a overall increase of 4.5% across the borough.  The demand and supply of places is not evenly balanced.  The Trust is conducting a detailed and challenging review of primary provision in the borough.  Whilst addressing demand, the review will also focus on:

· having all through 4-11 primary schools rather than separate infant and junior arrangements

· admission numbers in multiples of 30 

· a target level of 5% surplus places in each planning area

· the expansion of popular and successful schools

2.2.2
Secondary School Provision 

Currently, up to 40% of Year 6 primary school pupils transfer out of borough.  The Trust is proposing to reverse this trend through the Academies programme.  Along with school improvement generally this is a top priority for the Council and the Learning Trust and will significantly address the current shortage of places and help to reverse this migration.  This is discussed further in section 2.13.2

2.3
14-19 Framework

In the longer term, the Trust will ensure that all secondary schools and Academies have the option to secure post-16 provision either directly or by collaboration.  In this regard, the Trust has established a very positive dialogue with the Learning Skills Council and local colleges.

A pilot scheme in partnership with Hackney College has been very successful in accommodating students displaced by the closure of Kingsland School in July 2003.  The students occupy a separate building for formal teaching but share the main campus and its facilities with college students.  The impact on behaviour and attitude to learning is most encouraging and the Trust hopes to develop this initiative. 

2.4 Special Educational Needs

2.4.1
SEN Review and Inclusion

A programme of a resource-based provision in mainstream schools is already underway, allowing children with complex needs to be educated alongside their mainstream peers.  Special schools have moved from traditional models towards greater flexibility for pupils with complex and severe needs. The Trust’s SEN policy focuses on investigating all opportunities for inclusion.  A full review of current special schools organisation and development will not be completed in time in this statement of priorities.  


2.4.2
Accessibility Strategy

Our detailed Accessibility Strategy was recently agreed after extensive local consultation and formally published in December 2003.  Although the strategy deals with much more than premises and environmental issues to promote inclusion, a significant element relates to improved physical access.  The strategy sets clear, prioritised objectives for achieving 100% physical access with appropriate supporting facilities (e.g. accessible toilets, showers and changing) in 46 of our 70 mainstream schools by 2012. 

The action plan to achieve this includes: 

· a full DDA survey of all schools premises (completed May 2003)

· an even geographical distribution of accessible schools

· at least one new passenger lift each year

· dedication of the SAI grant to the programme

· absolute commitment to include 100% access in any new accommodation

All programming is carefully co-ordinated and maintained by the Property team who are also responsible for maintaining the AMP.  This ensures as far as possible that access improvements are synchronised with the investment programme to maximise effectiveness and avoid waste.

2.5 Early Years and Childcare Development Plan

In accordance with national EYCD criteria, the whole of Hackney is deemed to be disadvantaged.  Therefore the strategy for development covers the entire borough.

The Trust’s implementation plan, published in 2003, is structured around local applications of DfES strategic goals and targets.  They specifically aim for significant expansion in nursery education, pre-school nurseries and other childcare places.

The EYCD team in the Trust has made an excellent start to ambitious plans for expanding the service and have already passed initial targets for new places by April 2004.  Because of the various partnerships, providers and potential sponsors in Hackney, actual coordination of these interests has been complicated and challenging. 

Fortunately, we already have many existing and thriving early years centre, either leased to or owned by LBH.  In the circumstances we can accept, encourage and develop all Sure Start, Children’s Centre and NNI initiatives without concern for the tenure of the premises.  LBH is supporting all these initiatives.

Whilst initial attention was directed towards essential repairs and basic facilities, capital investment plans for each of these early years premises are being co-ordinated through several sure start and other initiatives ultimately to create, children’s centres at all existing sites, with the plans for further expansion, currently being evaluated. 

A successful EYCD plan is crucial to Hackney and to the Trust’s targets for improvement.  However, in terms of capital investment priorities, all of the sites concerned have secure tenure and the anticipated capital investment resources are not at risk of being diverted to other Council priorities.  Although readily available, details of the agreed and anticipated programme for expansion are not included in this statement.  

The entire programme of refurbishment, expansion and adaptation to early years premises, will be embraced by the Trust’s capital investment management structure.  The selection of technical agents and contractor tendering will continue to be controlled by rigorous and carefully monitored procedures to ensure propriety and best value.

2.6 Behaviour Improvement Plan

Through adaptation of existing premises the Trust has successfully implemented a BIP strategy which has already been widely praised.  Further significant capital investment in this area in the next few years is not anticipated.  That aside, every care has been taken to ensure that managers of the new student support units have a properly resourced regime for maintenance and minor adaptation of their newly acquired accommodation. 

2.7
Extended schools and community use access

Our secondary schools work with local primary schools and the community, to offer family and community learning as well as study support, after school activities and childcare.  The Sure Start programme and the improvements to P.E. and sports facilities will encourage the extended use of schools.  As part of the BSF and Academies programmes, several Hackney schools will offer onsite social and health services by 2007.

2.8
School Security 

The Safer Schools group, set up in 2001, is a partnership with the local police.  The group meets regularly and includes police crime prevention officers.  The principal aims of the group are to:

· produce a long term strategy for crime prevention and community safety measures in all Hackney schools 

· provide advice and support to schools on crime prevention

· conduct a security audit and tailored improvement strategy for every school 

· prioritise available funding in accordance with locally agreed criteria 

To demonstrate continued commitment to security improvements the Trust has set aside £75,000 for 2003/04 and hopes to repeat this level of support in future years.  This is welcomed by the Safer Schools group and continues to lever in matched funding from schools, under guidance from the Trust’s Property Team, raising the actual investment beyond £150,000 annually.

2.9 Primary Enrichment

Many of the larger capital schemes include an element of primary enrichment and this is exemplified in Section 3.1.1.  Schools are encouraged to consider options for diversity when reviewing their own premises development plans under guidance from the Trust’s Property Team.

2.10 Specific Initiatives 

2.10.1
Excellence in Cities and E-Learning

The Excellence in Cities programme in partnership with the Trust’s ICT strategy has enhanced e-learning and will help to raise achievement in all Hackney schools.  In the south of the borough, Highwire, the first City Learning Centre, promotes the use of ICT for the community. Teachers from every school are using the facilities.  The second City Learning Centre at Clapton Portico (opening January 2005) will re-create this provision in the north of the borough and further extend opportunities for community access.

2.10.2
P.E. and Sport Improvements 

Through specific government grants we have commissioned major improvements to P.E. and sport facilities in schools.  This has been in partnership with the Council’s sports strategy group to ensure a co-ordinated development of sports facilities in the borough.  

The Space for Sports and Arts programme has enhanced both schools and community-accessible facilities at four primary schools.  The New Opportunities P.E. and Sports programme will further enhance community sports provision at selected schools over the next three years.  

2.10.3 School Workforce Reform 

The Trust is committed to the workforce reform programme to improve staffroom and preparation areas for teachers.  The capital grant for staff workspaces is most welcome and has been fully committed to small-scale but important improvements at several schools, selected from competitive bids.  Other schools are developing their own proposals for similar initiatives, based on the workforce reform criteria.

A new professional development centre is being financed by a successful Targeted Capital bid.  This will provide purpose-built facilities for all employees, governors and others involved in the delivery of education services. Apart from being the principal resource centre for schools, the new facility will also maximise community access to lifelong leasing opportunities.

2.10.4
Teaching Environments for the Future

A new training centre is being created at a local primary school which has recently achieved teacher training status.  This was the result of a successful bid under Teaching Environments for the Future.  The new spaces will be flexible, with presentation and demonstration space for teacher training, smaller focus groups and teachers’ resource rooms.  The intention is to make the most effective use of existing space to enable support staff and teachers to spend more time on their core professional activities.  There are 19 other similar school buildings in Hackney to which many of the basic layout and design principles could be applied and it is hoped that this project will act as a model for future teaching spaces in the borough.


2.11 Crosscutting Issues

Through close working with the Council (LBH) the Trust has established good relationships with other renewal groups in the borough that have the drive and capital resources to assist our ambitious programme of renewal:

· the “Shoreditch Our Way” renewal group has already supported numerous local community-related initiatives at schools in the south of the borough, providing capital grant for specific projects at several schools

· major regeneration of the Woodberry Down estate, including extensive development of educational services, is an ambitious plan, in its formative stages, which has been fully supported by the Trust

· we are actively engaged with other Neighbourhood Renewal programmes in Hackney where education improvement is included in the programme

Although specific capital investments for the benefit of our schools has to date been limited, the Trust is fully committed to supporting Neighbourhood Renewal initiatives because they embrace the educational needs of local communities and are worthy of our continued support.  In this regard, the Trust will ensure a continued dialogue with all Neighbourhood Renewal initiatives.  The outcome is promising rather than assured but the Trust recognises the enormous benefit that can be achieved through engaging with local partners.

2.12
Sustainability

2.12.1
Sustainable Development 
All future developments will make maximum use of sustainable materials, and through-life cost modelling.  Materials will be selected on their ability to deliver long term financial and environmental benefits where readily available, for ease of replacement or where they can offer above average operational longevity.

The Trust is totally committed to these criteria but acknowledges that so far, the principles have not been tested.  At this stage therefore, the above statement is a pledge to sustainable development.
2.12.2 Energy Efficiency

LBH has an effective energy efficiency team whose officers have negotiated significant savings on energy and other utilities costs.  The LBH team will continue to be consulted on all our proposals for renewal or adaptation so that the Trust has access to the latest information and advice on energy efficient design, construction and plant installation.

2.12.3 School Travel Plans

This initiative aims to encourage schools to support sustainable travel to schools and minimise car use on school runs.  One Hackney primary school has been included in the first phase of this initiative.  The next phase will also be developed in close partnership with the Safer Schools Group.  As with the first phase, the capital investment implications are minor but there is excellent potential for cultural change and environmental benefits as a consequence.

2.13
Capital Investment Strategy 

2.13.1
Strategic Property Review

The Trust recently completed a full strategic review of the school estate, taking account of:

· the need to sustain long-term improvement particularly in secondary schools

· AMP priorities to refurbish cramped, deteriorating and unsuitable schools and create modern learning environments

· the need to incorporate the objectives set out in our accessibility strategy

From this review the Trust has established a schedule of schools which:

· have accommodation worth retaining

· have accommodation which is beyond redemption

· can be relinquished in the long term

· should be amalgamated 

This schedule is the basis for developing a co-ordinated approach to all strategic priorities where they impact on the school estate.

2.13.2
The Academy Programme and BSF

In addition to the Mossbourne Academy due to open in September 2004, we are bidding for three more Academies to be in operation by September 2007.  Assuming successful bids, these Academies, even with the closure of Kingsland School on quality grounds, will meet most of the additional secondary places, provided they are at schools that have or promise excellent academic achievement.

We intend to rebuild or refurbish every secondary school in Hackney so that, over the next decade, each will have modern design spaces for learning, with latest ICT and other specialist resources, access to excellent sporting facilities, sustainable learning and working environments, modelled by using the Academy programme.

2.13.3 Primary Strategy

Assuming that all major aspects of secondary renewal will be achieved through a combination of BSF and the creation of new Academies, the Trust now has the opportunity to focus attention on renewal and rationalisation of the primary estate.

Given the need for prudent investment of limited capital resources, the Trust will synchronise primary renewal with the ongoing primary planning review, as set out in the School Organisation Plan.

The first phase of our primary review was completed in time for the targeted capital bid in 2003/04.  The proposals included expansion of two popular primary schools and the closure of one failing school.  The bid was successful and development of the selected sites is already underway.  Expansion of another popular oversubscribed school is the subject of our targeted capital bid for 2004/5.  

Because of the timetable for submission of this statement, it has not been possible to include the recommendations for future primary rationalisation.  These are still being evaluated and will be reported to the School Organisation Committee in the spring of 2004. 

The Learning Trust will continue to exercise the utmost care to avoid major capital investment in schools which may ultimately face closure or re-designation.  

3.0
Making Best Use of Available Funds

Because of the ongoing serious financial stringencies affecting LBH, the Trust anticipates that there will be no direct local capital investment in the education estate for at least the next 3 years, probably longer.  We do have a commitment to retain existing sites for redevelopment, such as for Academies but this does not in itself generate new resources. Any new capital investment will come from central government or other sponsors of public services.  It is absolutely crucial therefore that we make the best possible use of limited resources.

3.1
Joined-up Funding

The programme for regeneration of the whole school estate anticipates funding from Building Schools for the Future, the Academies programme, release of sites, Targeted Capital, DfES formulaic funding and NOF grants.  There is no presumption about the future availability of resources from competitive bidding.  We are nonetheless to report that such resources already awarded to TLT have impacted significantly across several strategic development areas. Recent examples of this include:

· Queensbridge Primary School: combines expansion of a popular school, passenger lift and other access improvements, conversion of existing accommodation, workforce reforms with dramatically extended training and development centre and new community use; total (Targeted) capital investment exceeds £3million, including provisional sponsorship of £900,000
· Lauriston Primary School: this Targeted capital bid will address the need to expend a popular school, address serious accommodation suitability issues, help meet basic need demand, provide a degree of primary enrichment, improved SEN provision, workforce reform and the wider inclusion agenda and take advantage of LBH’s offer to provide a decant site for the duration of the building period; project value is around £5million
· Tyssen Primary School: is an example of how we work with schools to develop multiple funding streams for worthy projects; the £60,000 scheme focuses on a new entrance and administration area but has been funded from a range of sources, all of which have an impact on our strategy for improvement; workforce reform, seed challenge, devolved formula capital and school security improvements
If BSF or our other competitive bids are successful and where AMP priorities suggest urgent attention is needed at any of the schools affected, we shall investigate options for temporary arrangements that avoid the potential for wasted investment.  Urgent health and safety issues will be addressed through formulaic, capital or schools revenue budgets, depending on the nature and scale of the work required.  If these bids are unsuccessful, we shall continue to invest existing capital resources in accordance with the priorities set out in the AMP, subject to any impact from the review of primary school provision.

3.2
School responsibilities

Schools are expected and instructed to manage their premises in accordance with their responsibilities through local management arrangements to ensure statutory testing, servicing and a programme of planned preventative maintenance.

The Trust arranges audit visits to every maintained school annually to discuss the AMP process and premises investment plans, based on AMP data for condition, suitability, and sufficiency.  The meetings are also used to advise on funding opportunities from various sources including Seed Challenge and devolved formula capital, to encourage joined up funding and to secure best value through procurement guidance.

Schools are encouraged to identify the links premises between investment and raising standards through their own development plans, using measurable output targets.

3.3
Improvement Targets

Improvement targets set in 2001/02 as part of the AMP process are reviewed and updated annually. The partnership process with schools encourages a framework of performance targets for accommodation planning to be embodied within the school development planning process and linked to raising educational standards.  
3.4 Option Appraisal

Recommendations for new capital investment are vigorously evaluated.  The actual process is individual, depending on the source and outcome of each proposal.  Projects emerging from condition needs, which carry serious health and safety implications are approved without deliberation.  That aside, any other recommendations are evaluated against specific challenges

· impact on the quality of education being delivered

· long term effect of the repair or maintenance

· options for short-term measures where the future is uncertain

All major projects selected for implementation by the Trust are subject to rigorous option appraisal. This is usually conducted by individually selected panels to judge on various options from the technical agents, prior to appointment.

3.5
Best Value Procurement and Project Delivery

The Trust has a Property team that directs the management of all major building projects financed through the capital programme.  The Property team directly manages numerous capital projects and provides project management support to schools and other educational establishments.  This involves the competitive procurement of design services (e.g. architects and surveyors) and tendering of construction services through the appointed design team.  This support is led by capital projects officers who are part of the Property team.
The Property team works closely with the Business Services team to reinforce horizontal working and best value.  This involves interviews for design teams, where both the recipient school and the Trust hold representation and make an appointment collaboratively.  The invitation to design teams and contractors to work with the Trust is based on their experience and knowledge in the education sector and capability to deliver.  We are currently developing a portfolio of consultancies with relevant experience and capacity to bid for new projects as they are approved.

The Trust has already investigated the human resource implications of a successful BSF submission.  The existing Property and Business Services teams are structured to ensure that consequential procurement and tendering requirements can be incorporated without radical change to the existing framework
4.0
Timescale

The timescale is set out in the appendices.  For the BSF / Academies programme the timescale covers a ten year period and is set out in Appendix 3.  For the other programmes the period covers up until the end of spending review period 2005/06.

5.0 Programme and Funding

5.1
Capital Programme 

The anticipated school capital programme and the capital funding sources are outlined in the appendices listed below:

Appendix 1 – Outturn Statement 2002/03
Appendix 2 – Estimated figures 2005-06 for the non-BSF programme
Appendix 3 – BSF / Academy Programme

Appendices available on request.

5.2 Sources of Capital Funding

Because of the Council’s (LBH) continued financial stringency, TLT must rely almost exclusively on DfES and other grants for capital investment resources.

On behalf of the LEA, the Trust has pursued every opportunity for sponsorship in all sectors.  The schedule of approval and anticipated new capital resources testifies the excellent results so far.  We have succeeded in all new competitive bidding areas and will continue to pursue these opportunities in anticipation of future approvals.
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