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Appendix 6
The Learning Trust Declaration of Good Governance Standards 
The Learning Trust recognises that the highest standards of Corporate Governance leads to effective management, first-class performance, conscientious stewardship of public money, honest public engagement and, ultimately, successful outcomes for the community we serve.  

The Learning Trust’s Corporate Governance practices are informed by The Good Governance Standard for Public Services, which emphasises the importance of high, exacting standards of corporate governance in public services.  This is recognised by the Audit Commission, which accords a central place in their Comprehensive Performance Assessment to the efficient management of high quality of public services by Local Authorities.

The way public bodies manage themselves is important in determining the quality of the services they provide. We take a keen interest in addressing the effectiveness of corporate governance arrangements.

The Good Governance Standard for Public Services builds on the principles established by the Nolan Committee for the conduct of individuals in public life
:

1. Selflessness

2. Integrity

3. Objectivity

4. Accountability

5. Openness

6. Honesty

7. Leadership

The Independent Commission on Good Governance in Public Services defines six areas of good governance common to all public service organisations.
 These are attached as appendix 1 to this declaration.
The Learning Trust and Standards of Good Governance
By approving the Good Governance Standard for Public Services, The Learning Trust commits itself to the highest standards of corporate governance.  
The Board of The Learning Trust recognises that it is ultimately accountable for ensuring robust and rigorous corporate governance practices and procedures.

Under the terms of a Direction by the Secretary of State for Children, Schools & Families, The Learning Trust’s contract with Hackney Council will expire on 31 July 2012, when all assets and liabilities will return to the Council, unless the Secretary of State directs otherwise, or alternative arrangements are agreed voluntarily. 

The Learning Trust does not operate in a commercial, competitive market.  The financial stability provided through the contract, performance to date under the contract Key Performance Indicators (KPIs) and the positive outcome of the Annual Performance Assessment (APA) place the company in a strong position of accountability for the provision of public services.  The Learning Trust is a leading partner in the Children’s Services Agenda, with the Trust’s Chief Executive fulfilling the role of Director of Children’s Services.

The Board of The Learning Trust
The role of the Board is to provide strategic leadership for The Learning Trust.  The Learning Trust’s Corporate Scorecard details the organisation’s fourteen strategic objectives across four major areas:

i) Learning & Growth;

ii) Business Processes;

iii) Financial Resources; and

iv) Customers & Service users.

In setting the Trust’s strategic aims, the Board has the ultimate responsibility for holding to account the Trust’s management for their performance, ensuring that the necessary financial and human resources are in place to enable the organisation to meet its objectives and responsibilities.  Board challenge sessions, whereby Non-Executive Directors lead and facilitate informed and constructive challenge at formal Board meetings, enhance the Board’s role in holding the Trust’s management to account.  

The Board sets The Learning Trust’s values and standards, ensuring that our obligations to stakeholders are clearly understood and successfully met. The Learning Trust’s vision is to provide an excellent education service to ensure that, in Hackney, every child, young person and adult learner can fulfil their potential. 

· To improve the life chances of people who live and learn in Hackney 

· To build strong networks of children’s centres, schools and other education providers

· To be responsive to our communities and meet their needs

· To provide leadership and strategic direction on national issues to meet local demand 

· To work in close partnership with health, social care and other agencies which keep children and young people safe or provide support to adult learners

· To advocate continual innovation and service improvement

· To be a flexible, efficient and human organisation that values its staff and maximises their talents 
The Board has collective responsibility for promoting the success of the company by directing and supervising the Trust’s affairs.  This is done within a framework of prudent and effective controls which enables risk to be assessed accurately and managed efficiently.  
The Board of The Learning Trust routinely meets nine times a year, with occasional additional meetings when the need arises, to consider matters around the organisation’s overall control and business performance.  Board Termly Planning Events have been established to allow for considered, thorough deliberation of the strategic direction of the Trust.  Broadly speaking, the Board’s decisions have related to keeping the strategic direction of The Learning Trust under review and holding the executive accountable for the Trust’s performance.   
The Board of Directors is led by the Chair, Richard Hardie. The Executive Management Team of the Learning Trust is led by the Chief Executive, Alan Wood.  Of the seventeen Board members serving at the end of the 2008/09 academic year, three were Executive Directors and fourteen (including the Chair) were Non-Executive Directors.  Eleven Non-Executive Directors are appointed for a term of three years.  Three Non-Executive Directors are appointed by virtue of the office they hold under the Articles of Association and they have no term limit.  Therefore, all seventeen places on the Board of Directors are filled.  The fourteen serving Non-Executive Directors are drawn from a diverse range of The Learning Trust’s stakeholders and partners from the wider Children’s Services agenda and from business: 
· Three headteachers (one each from a Hackney Primary, Secondary and Special school);

· Three Chairs of Governors; 
· Two representatives from Hackney Council;

· One representative of the local strategic partnership – Team Hackney;

· A Vice Chair of UBS;

· A former director of children’s services in Bournemouth Borough Council;

· A senior partner in Real Estate at Linklaters; 
· A partner in Buzzacott, a top 30 firm of Chartered accountants; and
· A former National Director of Foundation Stage and current Children’s Centres Strategy Advisor in Tower Hamlets.
All directors receive regular information about The Learning Trust, enabling them to make an informed contribution in Board meetings.  Papers for Board and Committee meetings are typically distributed a week prior to the meeting.  All Board members have access to the Head of Corporate Governance and the Company Secretary for any further information they require.  In addition, the Head of Corporate Governance ensures that Board members receive an appropriate induction and further training as necessary.  The appointment and removal of the Company Secretary is a matter for the Board as a whole.  

During summer of 2009 a Board Effectiveness Survey was undertaken and the results of this exercise will be presented to the Board for consideration in September 2009.  A process has also been established for the Chair and Non-Executive members to meet without the executive during the academic year.  

The Chief Executive is supported by the Senior Leadership Team (SLT) in the day-to-day running of The Learning Trust.  The SLT members are:

· Steve Belk, Deputy Chief Executive and Executive Director of Learning & Standards.
· Mark Smith, Executive Director of Finance & Resources.
· Tricia Okoruwa, Deputy Director, Learning & Standards (Primary & Early Years). 
· Yvonne Servante, Deputy Director, Learning & Standards (Secondary, Children & Adult Services).
· Patrick Fuller, Head of Finance.
· Corrine Mills, Head of Human Resources.
The Company has arranged appropriate insurance cover in respect of legal action against its directors and senior officers, in relation to certain losses and liabilities which they may incur in the course of acting appropriately as officers of the Company.  
The Board has two specific Board Committees, the Audit Committee and the Remuneration Committee.  The Audit Committee meets quarterly and the Remuneration Committee meets when required under terms of reference approved by the Board.  Each of the Committees is authorised to take external advice as required. 
The Audit Committee receives reports from the Trust’s internal (Deloitte & Touche) and external (Grant Thornton) auditors, including the Learning Trust Annual Report for the financial year, which provide assurance that the Trust is managed with efficiency, integrity and probity. The last internal audit report on Corporate Governance (in June 2008) gave a full assurance that “there is a sound system of control designed to achieve the system objectives”.  The Board of Directors receives regular reports from the Chair of the Audit Committee.  The Audit Committee also conducts an annual review of its terms of reference, the most recent being December 2007 and its effectiveness, the most recent being September 2008.
In addition, a number of Board Standing Groups were established on 23 April 2009, to improve and enhance the manner in which the Board discharges its strategic responsibilities.  The Board Standing Groups address the following areas:

· Learning & Achievement;

· Leadership & Organisation;

· Early Years; and

· 14 -19 & Adult Learning.

Three or more Non-Executive directors sit on each of these Standing Groups (including the Chair). 
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The Good Governance Standard for Public Services
The Independent Commission on Good Governance in Public Services.

The Independent Commission on Good Governance in Public Services defines six areas of good governance common to all public service organisations.
 These are attached as appendix 1 to this declaration.

1. Good governance means focusing on the organisation’s purpose and on outcomes for citizens and service users.

a) Being clear about the organisation’s purpose and its intended outcomes for citizens and service users
b) Making sure that users receive a high quality service 
c) Making sure that taxpayers receive value for money

2. Good governance means performing effectively in clearly defined functions and roles.

a) Being clear about the functions of the governing body
b) Being clear about the responsibilities of non-executives and the executive, and making sure that those responsibilities are carried out
c) Being clear about relationships between governors and the public

3. Good governance means promoting values for the whole organisation and demonstrating the values of good governance through behaviour.

a) Putting organisational values into practice
b) Individual governors behaving in ways that uphold and exemplify effective governance

4. Good governance means taking informed, transparent decisions and managing risk.

a) Being rigorous and transparent about how decisions are taken
b) Having and using good quality information, advice and support
c) Making sure that an effective risk management system is in operation

5. Good governance means developing the capacity and capability of the governing body to be effective.

a) Making sure that appointed and elected governors have the skills, knowledge and experience they need to perform well
b) Developing the capability of people with governance responsibilities and evaluating their performance, as individuals and as a group
c) Striking a balance, in the membership of the governing body, between

continuity and renewal
6. Good governance means engaging stakeholders and making accountability real.

a) Understanding formal and informal accountability relationships

b) Taking an active and planned approach to dialogue with and accountability to the public

c) Taking an active and planned approach to responsibility to staff

d) Engaging effectively with institutional stakeholders

� � HYPERLINK "http://www.audit-commission.gov.uk/subject.asp?CategoryID=ENGLISH^576^SUBJECT^488" ��http://www.audit-commission.gov.uk/subject.asp?CategoryID=ENGLISH^576^SUBJECT^488� 


� Committee on Standards in Public Life, 1995 Chaired by Lord Nolan, Lord of Appeal in Ordinary


� The Good Governance Standard for Public Services, 2004, Page 5.  The Independent Commission on Good Governance in Public Services.


� The Good Governance Standard for Public Services, 2004, Page 5.  The Independent Commission on Good Governance in Public Services.
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