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'Year Ended 31 March 2011'

Report of the Directors

The directors present their report and the audited financial statements for the year ended 31 March 2011.

Business review and principal activities

The Learning Trust is a not-for-profit company, established specifically to deliver education and education related services within
Hackney. The company has a ten-year contract with the Council and receives an annual contract sum based on a Fair Funding
Formula.

In July 2002, the Secretary of State for Education and Skills directed Hackney Borough Council to enter into a contract with an
independent, newly established company, limited by guarantee, The Learning Trust being formed to deliver that contract. The
activities of the former Hackney Local Education Authority were transferred to the company on 1 August 2002.

This is the ninth period of operation of the contract. In addition the company leads and manages a number of other education related
grants. This report is prepared at a time of unprecedented change in education and funding. The company took early action in
predicting the majority of changes faced during 2010-11 and developed a change programme called "Evolve". This programme,
based around four key areas of Service Delivery, Engagement, People and Finance, has been a key component of the company's
activity this year and flavours the rest of this report.

Results and review of the business and key performance indicators

The contract establishes the relationship with the Council and provides key performance indicators, service objectives and other
statutory requirements. Under the contract The Learning Trust is required to submit to the Council a strategic-level plan and it does
so using a Balanced Scorecard approach, which is now the embedded method for planning within the Company. The strategic plan
for 2011-12, submitted to the Council in December 2010, was accepted unconditionally and covers the period up to the cessation of
the contract on 31 July 2012.

Through its contract with the London Borough of Hackney, the Trust is accountable for a number of key performance indicators,
which are reviewed from time to time to better reflect key priorities.

The Trust now has 36 contract KPIs across 9 areas - School Improvement; Strategic Management; Value for Money; Capital;
Finance; Special Educational Needs (SEN); Social Inclusion; Early Years; and Adult and Community Learning. As at the end of
financial year 2010/11, 92% of the Trust's contract KPIs performed moderately or better against target (72% of which met target),
with 6% requiring development and 3% not reportable against target (one key performance indicator).

39% of contract KPIs showed improved performance on the previous year, with 17% of indicators showing a decline. While 44% of
contract KPIs displayed performance that was static, 94% of these (15 of 16) were already performing at their maximum level (e.g.
100% compliance).

Educational performance
Our work with schools and other partners has led to improvement in standards. The following areas are highlighted:

- No schools reported to be in special measures as at 31 March 2011

- Improvements at Early Years Foundation Stage (EYFS), with pupil achievement showing a strong improvement on the
2010 cohort, and the gap between the worst performing 20% and the median of all children narrowing

- Improvement in both Key Stage 2 and Key Stage 4 performance indicators.

Improving provision for Hackney residents

The education estate in Hackney has seen enormous transformation over the last few years through the building of five new
Academies, the rebuilding and refurbishment of secondary schools through the Building Schools for the Future programme (BSF),
the building or refurbishment of children's centres, and the commencement of works of phase 1 of the Primary Capital Programme.
The Learning Trust has provided significant support and worked in partnership with the London Borough of Hackney in the
development of these programmes.

In February 2011 The Learning Trust's capital programme team was transferred to the council and integrated with the council's BSF
team. Whilst a close relationship is maintained, the Trust is no longer responsible for the maintenance or improvement of the
education estate.
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Report of the Directors (continued)

Improving standards and outcomes for Early Years and Primary

Our Early Years Strategy has continued to drive improvements in the quality of provision and outcomes for children. External
validation shows:

- Our EYFS provision in schools is 100% satisfactory or above with 78% good or better
- Provision in private, voluntary and independent settings is 97.8% satisfactory or better with 65% good or better; and
- Children's centres are 100% satisfactory or better with 75% good or better.

Foundation Stage Profile

At Foundation Stage, Hackney performance against the two former “National Indicators” showed strong improvement in 2010-11.
Against the indicator: “Children achieving 6 in all PSED and CLL scales and 78 points overall”, performance jumped from 35% in
2009/10 to 48% in 2010/11. Against the indicator: "% gap between mean of worst performing 20% and the median of all children”,
the size of the gap contracted from 36.6% in 2009/10 to 31.9% in 2010/11.

Key Stage 2
The continued drive to raise standards at Key Stage 2 resulted in a significant improvement - a 7% raise to 71% achievement at level
4 or above in both English and maths at Key Stage 2.

Key Stage 4

Key Stage 4, results improved for the eighth successive year.

Attainment against the headline measure: "Achievement of 5 or more A*-C grades or equivalent including English and Maths" saw
performance rise to 55.3% in 2010, an improvement of 3.1% on 2009, and exceeded target by 1.1%. Hackney once again exceeded
statistical neighbour and England averages against this indicator.

Post 16

There are currently 79 students taking the Diploma in Hackney. This number will drop dramatically to 10 (potentially O if the school
concerned 'converts' to a BTEC). The Diploma has declined in popularity in the borough for a variety of reasons; the Diploma is a
‘high-risk’ option for schools in terms of committed teaching time, financial implications and curriculum choices in the context of the
EBacc. Though some academies have included the Diploma in their options choices we are yet to be clear about the projected
uptake.

Alison Wolf, in the DfE commissioned Review of Vocational Education, was clear that she found the Diploma to be a robust and
challenging set of qualifications, it is only the structure of the Diploma that has proved to be an issue in its deployment. This has
been the case in Hackney.

Support provided to schools

The Schools Requiring Additional Support (SRAS) process has recently been amended to ensure that the intelligence being brought
together allows for an accurate assessment of the triggers which may indicate that a school is at risk. The Trust's aim is to avoid
schools failing by taking early preventative action.

The Trust's Good to Great Schools Policy governs our approach to supporting and challenging schools. This contains criteria for the
categorisation of schools, and the allocation of appropriate levels of support.

Processes to identify and support schools requiring additional support are robust and of good quality. The Trust's model has been
promoted by the National Strategies as an example of good practice with other boroughs. (“At the heart of this work currently is the
unremitting focus on raising the bar and challenging satisfactory schools to become good and good to become outstanding.” National
Strategies Review 2008). Hackney has no school in special measures. This is a significant milestone in the improvement journey led
by the Trust over the last few years.

Financial results
The profit and loss account is set out on page 11. There is a pre tax surplus of £27,042,441 for the year (2010: £511,135 surplus)
after allowing for staff redundancy payments of £2.2 million and the gain on pension settlement in the year.
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Report of the Directors (continued)

Financial results (continued)

The company's annual financial plan is informed by the key strategies and priorities set out in its continuous improvement plan,
which itself is prepared with reference to the Children & Young People's Plan. The emergency budget introduced in May 2010
by the Coalition Government signalling funding intentions for 2011/12 combined with immediate in-year cuts to grant funding
required a complete revision of the budget in the year. In response the company:

(i Implemented tight controls over headcount and recruitment, cuiminating in a recruitment freeze;

(i) Launched a voluntary redundancy programme in November 2010 resulting in a reduction in staffing costs of £4.3m;
(i)  Implemented further compulsory redundancies in February 2011;

(iv) Targeted divisional managers to identify non-staffing expenditure savings.

The overall impact of (i) to (iii) was a reduction in full time equivalent staff from 834 in April 2010 to 730 at 31 March 2011. In
year budget savings were released during the year to offset identified risks and the cost of the redundancy programme.

The company benchmarks its financial performance against other education authorities, principally through the Department for
Education's (DfE) $251 return. Individual services are also benchmarked against other providers and in 2010-11 the company
engaged the services of an independent organisation to review its cost base and benchmark costs of provision against other
appropriate comparators. This information was used in the development of a traded service offer with effect from April 2011.

The company's balance sheet demonstrates a good level of liquidity supported by a working capital loan of £5m from The
London Borough of Hackney which was provided to The Learning Trust at the contract inception. This is repayable at the end
of the contract in 2012 and is included on the balance sheet as a long term creditor.

In accordance with the way the company was established, The Learning Trust has no significant fixed assets. The Learning
Trust is funded by the education budget through a contract with the London Borough Hackney and as such the revenue funding
is secure until the end (or expiry) of the contract in 2012.

The council has provided an indemnity effective from 1 April 2010 in respect of the Trust's liability for historic deficits on its Local
Government Pension Scheme. This accounts for the difference in reporting of pensions in the profit and loss account and
balance sheet between the two years.

Principal risks and uncertainties facing the company

In terms of its statutory responsibilities the company does not operate in a competitive environment and has had relative
financial stability through its contract to date and a positive performance against the key performance indicators set out in the
contract with the London Borough of Hackney. However, for non-statutory service provision the company is entering an
increasingly competitive commercial environment and has responded to this market change through a change programme, titled
‘Evolve'.

The changing national policy for education also presents uncertainty for the company and all local education authorities in the
reduction of ring fenced education grants from April 2011, the transfer of increasing levels of resources from the LEA to schools
and settings, and the encouragement for maintained schools to leave LEA control and become academies.

Under the terms of a Direction by the former Secretary of State for Education and Skills the contract with the Council will expire
on 31 July 2012, when all assets and liabilities will return to the Council, unless directed otherwise by the Secretary of State. A
formal process for managing the transition is in place under the leadership of the Director of Children Services.

Financial instruments
The company’s operations expose it to a variety of financial risks including credit risk, cash flow interest rate risk and liquidity
risk.

The company does not have material exposures in any of the areas identified above and, consequently does not use derivative
instruments to manage these exposures.

The company’s principal financial instruments comprise sterling cash and bank deposits together with trade debtors and trade
creditors that arise directly from its operations.
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Report of the Directors (continued)

Financial instruments (continued)
The main risks arising from the company’s financial instruments can be analysed as follows:

Liquidity risk
The company seeks to manage this risk by ensuring sufficient liquidity is available to meet foreseeable needs and for future

investment. Other than the £5,000,000 non-interest bearing working capital loan secured from the London Borough of Hackney, the
company has no other liquidity funding.

Credit risk

The company's principal financial assets are bank balances, cash and trade debtors, which represent the company's maximum
exposure to credit risk in relation to financial assets.

The company’s credit risk is primarily attributable to its trade debtors. Credit risk is managed by monitoring the aggregate amount and
duration of exposure to any one debtor. The amounts presented in the balance sheet are net of allowances for doubtful debts,
estimated by the company’s management based on prior experience.

The Trust operates under an approved treasury management and investment policy, designed to increase the amount of its
investment returns, whilst also seeking to reduce exposure to risk. The diversification of investments between four financial
institutions, has helped protect the company from exposure to financial risk. All institutions meet ethical and social responsibility
criteria as required by the Trust's investment policy.

Cash flow interest rate risk
Interest bearing assets comprise cash and bank deposits, all of which earn interest at a variable rate.

Environment

The Learning Trust complies with mandatory requirements under the duty of care by ensuring that waste is handled, recovered, or
disposed of responsibly. Waste is dealt with by a company that is authorised to do so; and a record is kept of all waste received and
transferred by a system of signed notes.

These signed ‘Waste Transfer Notes’ are kept for two years, If classified as ‘hazardous waste’ or 'special waste', consignment notes
are retained for at least three years.

The Learning Trust also complies with mandatory requirements for the disposal of the following equipment:-

o IT and telecommunications equipment, such as PCs

. Lighting equipment, such as lamps, tubes and fixtures (filament light bulbs are not covered by Waste Electrical &
Electronic Equipment Directive WEEED)

. Smoke detectors and thermostats

° Televisions, projectors, audio/hi-fi equipment.

The Learning Trust arranges and finances the treatment and environmentally sound disposal of WEEED discarded
as waste when:

- Disposing of equipment purchased before 13 August 2005 and not purchasing 'like for like’

- Disposing of equipment purchased after 13 August 2005, where the 'responsible producer compliance scheme' is

identified. The user must ensure that the WEEED is separately collected, and obtain and retain proof that it was
handed to a waste management company that ensured it was treated and disposed of in an environmentally sound manner.

Employees
The Learning Trust has been following a well developed and successful People Management Strategy for several years, which

(i) Embed good leadership and management practice across the Trust and broader educational workforce
(i) Efficient organisation of the Trust and provision of highly effective services

(i) Organisational culture that ensures full workforce contribution and supports achievement of the Trust's priorities.

Engagement with employees has been of paramount importance in 2010-11 given the need for clear communication around strategic
change and redundancies. The Trust has well established channels for communication including staff briefings, weekly emailed news
bulletins, staff surveys and focus groups and the strength of the communications process was exemplified in the way in which staff
have responded to the changes over the year. The company has also invested in leadership and management development over the
last three years and managers are demonstrating increasing confidence in supporting their teams in achieving high levels of
performance and in responsiveness to change.
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Employees (continued)
The Trust continues to consider the health and wellbeing of its employees by offering the following benefits:

¢ An occupational health programme launched with onsite health checks and including monthly healthy
lifestyle campaigns

» An employee assistance service, a confidential helpline offering advice and counselling on topics including
legal advice, debt counselling and benefit advice, health information as well as general information and advice

o TrustPlus, a benefits scheme offering substantial savings for employees on a wide range of lifestyle products
from holidays, to gyms and health clubs to entertainment and leisure activities to high street shopping

¢ Flexible working, offering a structured way of formalising some of the informal working arrangements.

Disabled Employees

The Company gives full consideration to applications for employment from all sectors of the community. Where an applicant
has indicated that they are registered disabled and meets the essential criteria they will be guaranteed a job interview. Where
an existing employee becomes disabled it is the Trust's policy to make reasonable adjustments to the workplace.

Payment of suppliers

The company’s policy is wherever practical to:
o settle the terms of payment with suppliers when agreeing the contract or terms of each transaction
. ensure that suppliers are made aware of the terms of payment, and
. abide by the terms of payment.

In 2010/11 suppliers invoices were consistently paid within an average of 30 days (2009/10: 30 days).

Future prospects

The company has demonstrated a track record of delivering outstanding rates of improvement over all key stages and is now
planning for the final phase of the contract through to its cessation in July 2012. A joint planning team has been established
with The London Borough of Hackney to oversee the transition of the education service to the Council at that date. A high
level plan will be in place by July 2011 to be implemented over the following year. Through the joint transition planning group
the Council has agreed to take over the ownership of the company from 1 August 2012. In the meantime the company is
continuing to strive for further improvements in educational outcomes for the children and young people in Hackney in 2011-
12.

The company will retain fewer financial resources in 2011-12 than in previous years, passing more funds directly to schools,
who will have increasing autonomy and choice as to how they deploy those resources. The company is responding positively
and proactively to these changes in the market place through the Evolve change programme.

A proposed consultation by DfE on school funding, the introduction of free schools, likelihood of more schools becoming
academies and the known reduction in core funding from 2011-12 all provide risk and uncertainty for the company but risk
management measures are in place to ensure any risks can be met.

Dividends
The company is limited by guarantee, has no shareholders and does not propose dividends. Any surplus generated by the
company is reinvested in education activities.

The Board of Directors
The articles of association specify the composition of the Board from its community of stakeholders and from within the
company. The Board is composed as follows: -

- The Chair of the Board, who is appointed by the Secretary of State for Education in consultation with the Council.
- Three Executive Directors appointed by the Board and comprising the Chief Executive of the company, the

Finance Director of the company and one other member of the company's senior management team
- Four independent non-executive Directors appointed by the Chair of the Board in consultation with the Secretary

of State and the Mayor of the Council
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Report of the Directors (continued)

The Board of Directors (continued)

Nine non-executive Directors comprising:-

o Three local head teachers

Three chairs or ex-chairs of Governors (not a teacher, councillor or employee of the Council)

The Chief Executive or Chief Education Officer of the Council

The Cabinet Member for Children's Services

The Chair, Chief Executive or other nominee of the Hackney local strategic partnership (of a successor body
nominated by the secretary of state for these purposes).

O O 0 O

All Directors are automatically admitted as Members and no person who is not a Director may be a Member. A person ceasing to
be a Director automatically ceases to be a Member. The Board is supported by Audit and Remuneration Committees. The Audit
Committee meets quarterly with four meetings in the year. The Remuneration Committee met twice in the year.

Directors and officers liability insurance
The company has a directors and officers liability insurance policy in place which is renewed annually.

Directors and their interests

The Learning Trust is controlled via a Board of Directors. The Secretary of State in consultation with Hackney Borough Council
appointed an independent chair, Mike Tomlinson, to the Board when the Trust was established on incorporation on 25th April
2002. The Secretary of State appointed a new chair, Richard Hardie, on 20th September 2007.

The Directors of the company during the year are set out below. The Directors have no beneficial interest in The Learning Trust.

Stephen Belk Executive Director

Anne Byrne Non-Executive Director

Cheryl Day Non-Executive Director

Karen Coulthard Non-Executive Director (Appointed 30.09.2010)
Christopher Everett Non- Executive Director

Richard Hardie Non-Executive Director

Clir. Rita Krishna Non-Executive Director

Kevin McDonnell Non-Executive Director

Michael Justin O'Shaughnessy Non-Executive Director

Peter Passam MBE Non-Executive Director

Jules Pipe CBE Non-Executive Director

Heather Rockhold Non-Executive Director (Resigned 31.07.2010)
Avnish Savjani Non-Executive Director

Timothy Shields Non-Executive Director

Mark Smith Executive Director

Lesley Staggs Non-Executive Director

Alan Wood CBE Executive Director

Alan Wood was seconded to the Council from 1 April 2011 to oversee the transition of the contract to the Council in July 2012. His
full executive duties were passed to Stephen Belk as Acting Chief Executive.

No Director had, during or at the end of the year, a material interest in any contract, which was significant to the company.

Corporate governance

The company is committed to the principle of effective corporate governance. This report sets out the composition of the Board
and its related Board Standing Groups on Early Years & Primary Education and 11-19 & Adult Learning; and also activities related
to the control environment and risk assessment.

The Board undertakes an annual review of the effectiveness of its corporate governance arrangements, the last review being
undertaken in September 2010.
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Report of the Directors (continued)

Control environment and risk management

The Board of Directors has responsibility for ensuring that the company maintains an effective system of internal control and for
reviewing its business practice to manage risk in an appropriate manner. The company has also contracted internal audit services
from Deloitte LLP to provide rigorous and independent review of its business control systems.

The Audit Committee, based on its review of the internal audit reports presented during the year, is satisfied that the Trust has
adequate and effective systems in place, including those governing risk management, which have been completely reviewed and
revised at a strategic and operational level and embedded within the organisation.

The Board keeps the company’s strategic direction under review and all key projects are considered in this context. Authority is
delegated to the Chief Executive as appropriate and the context of the strategic controls is set out in the Financial Regulations of
the company.

The Board has an organisational structure in place with clearly defined and understood lines of responsibility and delegation of
authority through Directorates to operating Divisions and Teams. The company has processes for annual planning and budget
setting and the Board approves the annual budget. Monthly monitoring occurs and annual forecasts are regularly updated. There
are control processes that ensure that variance analysis and action planning occurs to maintain budget stability.
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Report of the Directors (continued)

Statement of directors’ responsibilities for the financial statements

The Directors are responsible for preparing the financial statements in accordance with applicable law and UK Generally Accepted
Accounting Practice.

Company law requires the Directors to prepare financial statements for each financial year. Under that law the Directors have elected to
prepare the financial statements in accordance with United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting
Standards and applicable law). The financial statements are required by law to give a true and fair view of the state of the company and of the
profit or loss of the company for that period. In preparing these financial statements, the Directors are required to:

* select suitable accounting policies and then apply them consistently;
. make judgements and estimates that are reasonable and prudent;

° state whether applicable accounting standards have been followed, subject to any material departures, disclosed and
explained in the financial statements; and

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the company can
continue in business

The Directors are responsible for keeping adequate accounting records which disclose with reasonable accuracy at any time the financial
position of the company and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

Disclosure of information to auditors
At the date of making this report each of the company’s Directors, as set out on page 7, confirm the following:

. so far as each Director is aware, there is no relevant information needed by the company's auditors in connection with
preparing their report of which the company's auditors are unaware, and

. each Director has taken all the steps that he/she ought to have taken as a Director in order to make himself/herself aware of any

information needed by the company’s auditors in connection with preparing their report and to establish that the
company's auditors are aware of that information.

Going Concern

The balance sheet as at 31 March 2011 reports a net asset position of £1.3m work is advanced on the development of the budget for
2012/13 and planning the actions required to achieve a balanced budget. The Directors have considered the extent to which the company
can be considered to be a going concern and are confident that the going concern basis is an appropriate basis on which to prepare these
financial statements for the following reasons:

e the balance sheet as at 31 March 2011 shows the company has substantial cash balances and investments of £16.3m and the cash

flow statement for the next 12 months shows positive cash flows through that period;
e audits have provided assurance that the trust has excellent financial control systems in place and the balance sheet demonstrates

effective debt collection processes;
e  although subject to normal changes of government policy and the current budget uncertainty, education funding has been largely
protected and therefore income streams between now and July 2012 are reasonably secure and contingency plans are being

developed to mitigate against risks in funding reductions e.g. through maintained schools transferring to academy status;
¢ the Trust and the London Borough of Hackney have signed a side letter that will provide indemnification to the Trust for

any residual liabilities arising from the pension fund deficit at the termination of the contract on 31 July 2012.
Auditors

A resolution to re-appoint Grant Thornton UK LLP as auditors for the ensuing year will be proposed by the board of the Learning Trust Limited
in accordance with Section 489 of the Companies Act 2006.

BY ORDER OF THE BOARD

UL b .

Company Secretary
Date : 7th July 2011
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE LEARNING TRUST LIMITED

We have audited the financial statements (the "financial statements") of The Learning Trust Limited for the year ended 31 March 2011 which
comprise the profit and loss account, the statement of total recognised gains and losses, the balance sheet, the cash flow statement, and the
related notes. The financial reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act 2006. Our
audit work has been undertaken so that we might state to the company’s Members those matters we are required to state to them in an
auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the company and the company’s members as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of directors and auditors

As explained more fully in the Directors' Responsibilities Statement set out on page 9, the directors are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view. Our responsibility is to audit and express on opinion on the
financial statements in accordance with applicable law and International Standards on Auditing (UK and Ireland). Those standards require us
to comply with the Auditing Practices Board's (APB's) Ethical Standards for Auditors.

Scope of the audit of the financial statements
A description of the scope of an audit of financial statements is provided on the APB's website at wwww.frc.org.uk/apb/scope/private.cfm
Opinion
In our opinion the financial statements:
e give a true and fair view of the state of the company's affairs as at 31 March 2011 and of its surplus for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006.

Opinior: on other matter prescribed by the Companies Act 2006
In our opinion the information given in the Directors' Report for the financial year for which the financial statements are prepared is consistent
with the financial statements.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if, in our opinion:

* Adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches
not visited by us; or

o the financial statements are not in agreement with the accounting records and returns; or
» certain disclosures of directors' remuneration specified by law are not made; or

¢ we have not received all the information and explanations we require for our audit.

Q\Alow- {@J%: Voo
J'/‘

Subarna Banerjee

Senior Statutory Auditor

for and on behalf of Grant Thornton UK LLP
Statutory Auditor, Chartered Accountants
Central Milton Keynes

2 E\f&a Zo\
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Profit and Loss Account
for the year ended 31 March 2011

Income

Administrative expenses
Operating surplus

Exceptional items

Redundancy

Gain on pension settlement

Interest receivable

Interest payable and similar charges

Surplus on ordinary activities before taxation

Tax charge

Surplus on ordinary activities after taxation

All income and expenditure is derived from continuing operations.

Note

'Year Ended 31 March 2011"

2011

£
123,845,185

(121,273,911)

2010

£
111,747,364

(110,891,593)

Statement of Total Recognised Gains and Losses

for the year ended 31 March 2011

Surplus on ordinary activities after taxation
Actuarial loss relating to pension scheme

Total recognised gains and losses relating to the year

20

2,571,274 855,771
(2,153,423) -
26,374,000 -
26,791,851 855,771

267,594 221,914
(17,004) (566,550)
27,042,441 511,135

(218,143) (35,187)

26,824,298 475,948

2011 2010

£ £
26,824,298 475,948
- (20,756,000)
26,824,298 (20,280,052)
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Balance Sheet
As at 31 March 2011

Fixed assets
Tangible assets

Current assets
Investments

Debtors
Cash at bank and in hand

Creditors: Amounts falling due within one year

Net currerit assets

Total Assets

Creditors: Amounts falling due after more than
one year

Provisions for pension liability

Capital and reserves
Income and expenditure account —
surplus/(deficit)

Note

11

12

19

20

'Year Ended 31 March 2011’

2011 2010

£ £

75,891 138,485
16,280,162 12,273,925
6,283,993 9,340,420
5,168,436 7,880,301
27,732,591 29,494,646

(21,493,329)

(23,768,276)

6,239,262 5,726,370
6,315,153 5,864,855
(5,000,000) (5,000,000)
- (26,374,000)

1,315,163 (25,509,145)
1,315,153 (25,509,145)
1,315,153 (25,509,145)

The Board of Directors on 7th July 2011 authorised and approved the financial statements.

Signed on behalf of the Board of Directors

Richard Hardie

Chair of the Board of Directors
Company registration number: 4424743



Cash Flow Statement
for the year ended 31 March 2011

Note

Net cash inflow from operating activities 14

Returns on investments and servicing of finance
Interest received
Interest paid 6

Net cash inflow from returns on investments and
servicing of finance

Taxation
Corporation tax paid

Capital expenditure
Payments to acquire tangible fixed assets 8

Management of liquid resources
Movement on investing activities 9

Net cash (outflow)/inflow

(Decrease)/increase in cash 15a

‘Year Ended 31 March 2011

2011 2010

£ £
1,101,094 7,165,915
267,594 221,914
(17,004) (13,550)
250,590 208,364

- (47,816)
(567,312) (99,072)
(4,006,237) (4,576,609)
(3,812,959) (4,515,133)
(2,711,865) 2,650,782
(2,711,865) 2,650,782
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Notes to the Financial Statements
31 March 2011

1. Accounting policies
The financial statements are prepared in accordance with applicable accounting standards. The principal accounting
policies adopted are described below and have remained unchanged from the prior year.

Accounting convention
The financial statements are prepared under the historical cost convention.

Tangible fixed assets

Tangible fixed assets are stated at cost less accumulated depreciation and any provision for impairments.

Depreciation is provided on cost in equal annual instalments over the estimated useful lives of the assets. The rate of
depreciation applied is as follows:

Computer equipment 3 years
Computer software 3 years
Furniture & fittings 3 years
Vehicles 4 years

Government grants

Government grants relating to tangible fixed assets are deferred and released to the income and expenditure account over
the expected useful lives of the assets concerned. Other grants are credited to the profit and loss account as the related
expenditure is incurred.

Deferred Taxation

Deferred tax is recognised on all timing differences where the transactions or events that give the company an obligation to
pay more tax in the future, or a right to pay less tax in the future, have occurred by the balance sheet date. Deferred tax
assets are recognised when it is more likely than not that they will be recovered. Deferred tax is measured using rates of
tax that have been enacted or substantively enacted by the balance sheet date.

Leases
Operating lease rentals are charged to the profit and loss account in equal annual amounts over the lease term.

Pension costs

The two principal pension schemes for the Trust are the Teachers Pension Scheme (TPS) and the London Borough of
Hackney Pension scheme. The schemes are defined benefit schemes, which are independently administered. The
London Borough of Hackney Pension Scheme is a funded multi employer defined benefit scheme.

Operating costs of providing retirement benefits to participating employees are recognised in the accounting periods in
which the benefits are earned. The related finance costs, expected return on assets and any other changes in fair value of
the assets and liabilities, are recognised in the accounting period in which they arise. The operating costs, finance costs
and expected return on assets are recognised in the profit and loss account with any other changes in fair value of assets
and liabilities being recognised in the statement of total recognised gains and losses.

Liquid resources
Liquid resources include sums on short -term deposits with recognised banks and building societies.
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‘Year Ended 31 March 2011’

Notes to the Financial Statements (continued)
31 March 2011

2. Income
2011 2010
£ £
Government grants 54,862,794 52,666,913
Other grants & reimbursements 2,505,124 2,761,013
Other income 66,120,086 56,028,725
Big Lottery grant 357,181 290,713
123,845,185 111,747,364

Government grants

Government grants represent funding from government bodies to fund education provision within the
London Borough of Hackney. The principal grants are awarded by the Department for Education
(DFE) to the accountable body (Hackney) and passported to The Learning Trust as providers of the
statutory education service. They comprise Standards Funds (excluding Dedicated Schools Grant);
Sure Start (Early Years); Area Based Grant (awarded under Local Area Agreements); and post 16
funding (formerly the Learning and Skills Council but now the Young People's Learning Agency).

Other grants & reimbursements

Other grants from non-government bodies support educational priorities throughout a Local Authority
range of services, principally nursery education fees from parents.

Other income

Other income represents contract income from the Local Authority for running statutory education
provision in Hackney. The contract income is funded by the Dedicated Schools Grant (DSG) and the
Revenue Support Grant awarded to Hackney. DSG grant income funding schools through Individual
Schools Budgets (ISB) is not paid through The Learning Trust.

Big Lottery grant

The three year grant has been awarded to pay for the development and installation of 8 adventure
play sites, and all associated management and staffing costs.

2.1 Income from subsidiary

The Learning Trust has a 100% control of Kench Hill Charity registered in England and Wales and the
income from it is not included in The Learning Trust accounts on the basis that Kench Hill Charity
income was considered to be not material for consolidation purposes. The Kench Hill Charity
Registration Number is 065558879.

During the year The Learning Trust has provided a grant of £90,000 to The Kench Hill Charity. The
financial statement of income and expenditure account for the Kench Hill Charity shows a net deficit at
31 March 2011 of £11,054, and balance sheet reserve of £184,915.
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Notes to the Financial Statements (continued)
31 March 2011

3. Information regarding directors and employees

"Year Ended 31 March 2011

2011 2010
£ £
Directors’ aggregate emoluments 602,707 582,740
Highest paid director
Remuneration of the highest paid director 217,102 211,458
Pension contributions 29,560 26,891
246,662 238,349
Accrued pension contributions 2,687 2,445
Total 249,349 240,794
£52,500 (2010: £58,125) was paid in fees to non-executive directors.
No. No.
Number of directors who are members of defined 3 3
benefit pension scheme
Average number of persons employed (including
executive directors)
Administration 642 739
Teaching Staff 88 95
730 834
2011 2010
£ £
Staff costs during the year (including directors)
Wages and salaries 31,843,324 29,491,560
Social security costs 2,378,712 2,458,502
Pensicn costs 5,140,233 2,392,284
39,362,269 34,342,346
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