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	Early Years & Play Department 
Sustainability Grant.
Guidance and Application Form.




.

MARCH 2009
The Learning Trust was established in 2002 at the direction of the Secretary of State for Education and Skills.  Operating under a 10 year agreement with the London Borough of Hackney, it manages the entire education service on behalf of the Borough.  The Trust is the first private sector, not for profit organisation to run a council’s complete education service.  It delivers education services to adult learners and over 27,000 pupils in more than 81 schools, nurseries and play centres across the Borough.  

More information on the work of The Learning Trust can be found on their website at www.learningtrust.co.uk.

Notes for Completion

Thank you for requesting a Sustainability Grant application pack.

1.  Please ensure that you read this document very carefully and answer all questions fully. An incomplete application may result in your application being rejected. 

2.  Your response must adopt the same format as given below.

3. Your response should be preferably completed electronically.  If this is not possible please complete the form in block capitals. 

4. An electronic copy of the completed application documentation is to arrive at the address below by midday on the closing date indicated in the timetable on page 5 for the attention of:
Contacts:
Claudia Thomas


Address:
The Learning Trust, 


 Technology Learning Centre, 


1 Reading Lane, 


London E8 1GQ

Telephone:
020 8820 7595

Fax:
020 8820 7450

E-mail:                 Claudia.Thomas@learningtrust.co.uk 

Please feel free to contact Claudia Thomas if you have any questions relating to completing the application or the process. 

Disclaimer

This Application is not a contract or an offer to enter into a contract but a request for a proposal for the provision of such services as are outlined within.  Following consideration of a correctly completed application and the submission of any subsequent clarifications requested by the Trust the Trust may enter into a contract with the Provider.   The decision to award or not to award a contract to a Provider is made at the sole discretion of the Trust, whose decision is final.
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a. Section 1 to 8 
	PART 1: INFORMATION FOR APPLICANTS


	1. What is the aim of the Sustainability Grant?


The Sustainability Grant is administered by the Hackney Early Years and Play Department, and funded by Sure Start. The grant is intended to provide temporary assistance to childcare providers who are experiencing short - term financial difficulty.

	2. What will the grant fund?


Here are some examples of what the grant can be used for…

· Rent

· Lighting

· Heating

· Staffing costs 

· Training that will support the settings on going business sustainability and viability (if not currently on offer by the EY&P Workforce Development Team)
This list is not exhaustive.
Please note the grant will not be awarded to settings to:
· Maintain profit margins or reserves.

· Cover the cost of goods or services that have been brought or ordered before a grant award letter is received.
	3. Who can apply?


The eligible groups for this funding are:

a. Out of School Clubs.
b. Neighbourhood Nurseries (coming to the end of the NNI funding). 

c. Day Nurseries providing full day care (large day care chain are also eligible for this grant). 

d. Childminders (all applications to be made via the Childminding Coordinator).
e. Playgroups. 

Applications will be considered from the following sectors i.e., private, voluntary and independent. 

If you are not eligible and do not meet the criteria, please feel free to contact the Business Support Officer who may be able to signpost you to other funding opportunities. 

	4. What defines the Sustainability Grant application?


To be awarded the Sustainability Grant funding, your application must demonstrate that it meets the following two definitions:

Sustainability: the ability to be able to consistently meet core costs (rent, wages, utilities and statutory requirement such as health and safety etc) in the long term (1 year plus). 
Short Term: a limited period of 6 to 12 months (April to March).
	5. What are the Sustainability Grant criteria?


	Criteria

	Providers may come from either the private, voluntary or independent sectors. However ,

providers will in all cases, need to demonstrate that the service they offer will evidence clear value for money (this will be evidenced via the settings fee structure, the affordability, the cash flow (actual and projection) and service offer etc).

	Setting is open a minimum:

48 weeks a year, full day care 

39 weeks a year for sessional and out of school care.

	The setting must be of good quality - this is demonstrated via the achievement of a good/outstanding OfSTED inspection outcome or awarded level 2 to 3 via an approved quality assurance scheme.  The Learning Trust support team for example the Early Years Consultants and the Childcare Standards team will also be invited to provide information about your settings quality. 

	The panel with give priority to settings that are in areas of need, identified by the Sufficiency Assessment - April 2008. http://www.learningtrust.co.uk/childcare/information_for_providers/sufficiency_assessment.aspx

	All settings must provide evidence of their management structure i.e. Parent Management Committee, Trustee and Company Directors, which will demonstrate how business decisions are reached.  

	The provider must be able to demonstrate that they can become self-sustaining after the funding is awarded. (The TLT will not fund projects that do not demonstrate sustainability/viability).

	Settings are invited to make only one application a year (unless specifically invited by the panel to submit an updated application). The panel will take each case on its own merits.

	The project must be delivered and located within the London Borough of Hackney.


	6. How much can I apply for?


The Early Years and Play Department will award grants of a minimum of £500.  Applicants are asked to carefully consider the amount of funding that they need. There is a finite amount of funding; therefore this grant is subject to funding being available.
	7. When should I apply?


The grant awarding panel meets monthly; all applications should be received by midday on the closing dates below. 

	CLOSING DATES:
	CLOSING DATES:

	2nd  April 2009
	1st October 2009

	7th May 2009
	5th November 2009

	4th June 2009
	3rd December 2009 

	2nd July 2009
	7th January 2010

	6th August 2009
	4th February 2010

	3th September 2009 
	4th March 2010


Applicants should allow 21 working days from each closing date for a decision. You will be notified of the decision in writing. 

	8. How to apply:


Once you have read through the application pack and decided you are eligible and meet the criteria for the Sustainability Grant, you need to make an application.
The application response is attached for your completion. You will also need to send other pieces of information to support your application; these items are listed in the checklist on the back of the application form (page 18). Before returning the completed application, please ensure that the ‘check list’ has been completed and all evidence requested is enclosed.
A hard and electronic copy of the completed application should be sent on the deadline date, to Claudia Thomas, Business Support Officer. TLC Building. EY&P. 2nd Floor. 1 Reading Lane, Hackney E8 1 GQ

Claudia.Thomas@learningtrust.co.uk
	9. What next?


1. Your application will be assessed by an administrator, who will look to see if:

· The applicant is eligible and meets the criteria 

· All  questions on application complete 

· All supporting information is supplied
· Whether action plan is supplied 

2. When the assessment is complete, your application will be considered by the Sustainability Grant Panel.
3. After the panel meeting you will be contacted in writing, to let you know the outcome of your funding application:

· Telling you that your application has been successful.
· If your application is not successful, you will be invited to contact us for feedback.
· Please note: 

The applicant cannot appeal the panels’ decision, as this is grant funding.
	10. Monitoring requirements:


· Successful applicants will  receive a monitoring form for completion and maybe visited by a monitoring Officer, who will collect any evidence against the settings action plan and of expenditure made.

· The time and date of the monitoring visit will be mutually agreed in advance.

· All business and financial documentation will be subject to auditors’ inspection. 

11. Putting things right.
We aim to offer a courteous and helpful service to all our applicants. However, if you are unhappy with any area of the support/service linked to this awards process and would like to raise any concern(s), please contact: 
Jackie Hopfinger

The Learning Trust, 

Technology Learning Centre, 

1 Reading Lane, 

London E8 1GQ

	12. Further information:


If after reading this information you find you are not eligible for the sustainability grant and you need advice seeking other funding sources, please contact the Business Support Officer on 020 8820 7595.
13. Guidance Notes

These guidance notes will support you in completing your Sustainability application. Each note refers to each section and each question of the application form.
	Section 1: General Information.

	1.1 to 1.7
	This section requires general information about your setting and contact details. All areas are self-explanatory.
* This information is needed to support you in meeting the sustainability criteria (see the criteria pg 5).

	1.8
	The legal status of your organisation may range from a sole provider, charity, partnership to many other types of legal status.  Companies House, The Charity Commission and other registering bodies will register your organisation issuing a reference number.

	1.9 to 1.10
	Your settings registration numbers for VAT and tax.


	Section 2: Registration Details.

	2.1 
	This is the number that OfSTED or the DfES has given your setting.

	2.2
	This is the maximum numbers of children that OfSTED has registered your setting for.


	Section 3: Criteria Checklist.

This section provides information on whether or not your setting meets the sustainability criteria.  *May be seen in the application form this indicates that it is part of the criteria.

	3.1 to 3.4
	Are self explanatory.

	3.5
	Provide an outline of the recommendations/actions set by Ofsted at your last inspection and state when and how you have responded to the action.

	3.6
	This area is self-explanatory.

	3.7
	Please provide an organisational management chart, this information is requested to help the panel to understand how (business) decisions are made in your setting.


	Section 4: Sustainability Issue.

	 4.1
	Tell us the date you became aware that your setting was having a sustainability problem.

	4.2
	Provide the details of the sustainability issue that you are facing: What the issue is, how it was identified, what you have done to overcome it, what short, medium and long-term actions have you taken.  What has been the impact? How will the sustainability grant request help to over come this problem? Evidence should be provided to support this section. 
Two cash flow templates must be provided, please use the excel document sent to you with the application form. Include the grant request in template 4.2i and exclude it in 4.2ii, please amend number to clearly reflect the months of the year and provide any information that will aid the panels in understanding any assumption made, were appropriate. This information is needed so that the awarding panel can see the impact to your setting with and without the grant funding. Audited accounts and or balance sheet are needed to support this section of your application. 

	4.3
	Is self explanatory. 

	4.4
	Give details of the amount of the award and how you will use the grant, this information will enable the panel to support part of your application. 

	4.5
	Provide information of the impact you believe will result from receiving the sustainability funding. How will this financial support enable you to ensure this issue does not occur again (link response to the targets outlined in the action plan which will support your application)?

	4.5a
	THE ACTION PLAN: Will provide the panel with information on the steps you would take to ensure that you do not experience this issue in the future. 
Key Issue: A brief summary of the key sustainability issue(s) identified in this application.
Target: The effect of improvement you are trying to achieve.  You should consider short, medium and long term plans in order to achieve a lasting affect.

Action: Summarize the task you will need to take to achieve the target.

Responsibility: The responsibility given to managers or staff for task in order to ensure the target is achieved.

Resources: What is required to achieve the task, and the overall target for the action plan such as money, time or training?
Time scale: The date when you expect each stage of the action plan to occur and the final date for the whole process. 

Monitoring: How and by whom the action is to be monitored and supported over a 12 month period.

Evidence: The specific aspects of your practise that will demonstrate that your action has resulted in the successful change. This evidence should clearly show that your target aims have been achieved.

	4.6 to 4.7
	Are self explanatory.

	4.8
	The Business Support and Development Team can support you if your application is unsuccessful in securing this grant funding. Please give information of the support that would be appropriate.


	Section 5: Bank Account Details 
If you have not received funding from The Learning Trust before please provide these details on your setting/company headed paper.

	5.1 to 5.5
	Are self-explanatory. This information is required in the event that your grant request is successful. 


	Section 6. Endorsement:

	A member of the management committee, a Director(s) and or Chief Executive must sign this section of the form on behalf of the organisation/setting. The person authorising the application should not be the applicant. 

The signed endorsement confirms that the management committee representative, the Director and or Chief Executive is aware of and supports the application.   


	7. Condition of the Grant:

	The condition of grant section must be signed by the main contact (1.1) and the authorised person who completed the endorsement section (5.1) of the application form.

Signing the declaration confirms that the individuals who have completed the application form on behalf of the organisation understand and agree to the terms and conditions set out in the declaration of the Sustainability Grant.  


	Section 8: Evidence Checklist.

	Refers to the documentation that should be enclosed to support your application. Tick to indicate that the application is complete.


	PART II: YOUR APPLICATION RESPONSE


	Section 1:  Setting Details


	1.1 Setting Name*

	

	1.2 Main applicant

	

	1.3 Position held in the organisation

	

	1.4 Address of organisation (with post code)

	

	1.5 Telephone number

	

	1.6  Fax Number

	

	1.7 Email Address
 
	

	1.8 What is your setting’s legal status? Please provide reference or registration number.

	

	1.9 What is your VAT registration number? 

	

	1.10 What is your tax registration number? 


	


	Section 2: Registration Details


	2.1 Your URN /EY Number 


	

	2.2 What is the number of children you are Ofsted registered for?

	


	Section 3  Criteria Checklist 


	3.1 Are you a …

Tick as appropriate:


	Private 
Provider


	Voluntary Provider


	Independent Provider


	Maintained Provider



	3.2 For how many weeks per year is your setting open?
	

	3.3 Are you a…
Tick as appropriate

	Out of School Provision


	Neighbourhood

Nursery (at the end of funding)
	Full Day Care Provision
	Sessional Provision Playgroup.

	Section 3: Criteria Checklist continued.

	3.4 What was the outcome of your last inspection? (please state the month and year) 
	Outstanding
	Good
	Satisfactory
	Inadequate 1
	Inadequate  2

	3.5 Please state the recommendation(s)/action(s) OfSTED has outlined in the report? Please also provide the dates the recommendation(s)/ action(s) was completed/ achieved.
If your setting is on the voluntary childcare register, please state how you go about ensuring that standards are maintained and or improved…



	3.6 Please provide the names of the Early Years Consultant and the Childcare Standards Officer that is supporting your setting. 


	3.7 Provide a chart of your organisational management structure i.e. Parent Management Committee etc. Please provide details of the names, roles, summary of the duties and or areas of responsibility and how frequently meeting take place, to make business decision about the setting.



	Section 4 Sustainability Issue 


	4.1 State the date sustainability became an issue.

	Date:

	4.2 Provide the details about your sustainability issue/difficulty (continue on an additional sheet if necessary. Your business plan may also provide greater detail about your sustainability crisis. A cash flow and balance sheet is needed to support this part of the application). 




	4.2i Cash flow Template: 
	
	
	Name of Provider:
	PLEASE USE THE EXCEL SPREAD SHEET PROVIDED FOR YOUR SETTINGS FINANCE INFORMATION.

	Months
	0
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance bought forward
	
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Income
	
	
	
	
	
	
	
	
	
	
	
	
	

	Fees
	
	
	
	
	
	
	
	
	
	
	
	
	

	SUSTAINABILITY Grant Request
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other (please state)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other (please state)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Income
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Expenditure
	
	
	
	
	
	
	
	
	
	
	
	
	

	Rent
	
	
	
	
	
	
	
	
	
	
	
	
	

	Utilities (telephone, gas electric etc.)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Salaries
	
	
	
	
	
	
	
	
	
	
	
	
	

	Stationery
	
	
	
	
	
	
	
	
	
	
	
	
	

	Postage
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sundries
	
	
	
	
	
	
	
	
	
	
	
	
	

	Equipment
	
	
	
	
	
	
	
	
	
	
	
	
	

	Security + maintenance
	
	
	
	
	
	
	
	
	
	
	
	
	

	Furniture
	
	
	
	
	
	
	
	
	
	
	
	
	

	Catering
	
	
	
	
	
	
	
	
	
	
	
	
	

	Materials
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other (please state)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other (please state)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Expenditure
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net surplus/(deficit)
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance Carried Forward
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0


	4.2ii Cash flow Template:
	
	
	Name of Provider:
	PLEASE USE THE EXCEL SPREAD SHEET PROVIDED FOR YOUR SETTINGS FINANCE INFORMATION.

	Months
	0
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance bought forward
	
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Income
	
	
	
	
	
	
	
	
	
	
	
	
	

	Fees
	
	
	
	
	
	
	
	
	
	
	
	
	

	Grant Request
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other (please state)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other (please state)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Income
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Expenditure
	
	
	
	
	
	
	
	
	
	
	
	
	

	Rent
	
	
	
	
	
	
	
	
	
	
	
	
	

	Utilities (telephone, gas electric etc.)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Salaries
	
	
	
	
	
	
	
	
	
	
	
	
	

	Stationery
	
	
	
	
	
	
	
	
	
	
	
	
	

	Postage
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sundries
	
	
	
	
	
	
	
	
	
	
	
	
	

	Equipment
	
	
	
	
	
	
	
	
	
	
	
	
	

	Security + maintenance
	
	
	
	
	
	
	
	
	
	
	
	
	

	Furniture
	
	
	
	
	
	
	
	
	
	
	
	
	

	Catering
	
	
	
	
	
	
	
	
	
	
	
	
	

	Materials
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other (please state)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other (please state)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Expenditure
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net surplus/(deficit)
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance Carried Forward
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0


	Section 4: Sustainability Issue continued.

	4.3 State how much Sustainability Grant you are applying for:
	Amount:

	4. 4 What area(s) will the grant request cover?

Use the space on the far right to tell us how much of the grant requested would be used on the areas mentioned as appropriate as well as how this will support you sustainability.

Evidence should be provided to support all areas.
	Rent


	

	
	Wages


	

	
	Utilities


	

	
	Insurance


	

	
	Training 
(may not be funded by the grant, if the training is already available from Early Years and Play Workforce team). 

	

	
	Maintenance


	

	
	Debts. 

	

	
	Other:

Please specify


	

	4.5 How will the grant be used to prevent the issue from reoccurring (Please link this response closely with the action plan)?




	4.5a ACTION PLAN (You will find the guidance for completing the action plan on pages 7 & 8 of the application guidance notes).
KEY ISSUE:

	Target
	Action 
	Responsibility
	Resources 
	Time scale 
	Monitoring 
	Evidence

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Section 4: Sustainability  Criteria continued 

	4.6 Have you applied for other funding to support you in overcoming this sustainability issue?
	Yes             No
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	4.6a If yes, please give details
a) Funding Stream ………………………

Amount awarded ……………………..

Date awarded  ………………………….

End Date ……………………………


	b) Funding Stream ………………………

Amount awarded ……………………..

Date awarded  ………………………….

End Date ………………………………



	4.7 State the date you think the sustainability crisis will end?


	

	4.8 If your application is unsuccessful, what type of alternative support do you require?




	Section 5: Bank account details of the organisation

	5.1 Name of Bank /Building society:
	

	5.2 Address of Bank /Building society:


	

	5.3 Account name:
	

	5.5 Sort Code:
	

	5.6 Account number:
	


PLEASE NOTE: If you have not received funding from The Learning Trust before please provide the above details on your setting/company headed paper.

Section 6 Endorsement
On Behalf of the Management Committee/Directors(s) Chief Executive we agree to support this application.

Please ensure that all applicable sections of this form are completed accurately, and the declaration is signed by yourself and the main contact given in question 1.1.

The endorsement must be completed and signed by someone different to the main contact 

(at question 1.1).
	6.1 Name (Title/First name/Surname)


	

	6.2 Position within the organisation


	

	6.3 Signature


	

	6.4 Date


	


	Section 7: Condition of the grant


I declare that:

I. The information given on this application form and in any other document that supports this application is accurate.

II. My organisation has the power to accept a grant subject to the conditions, and to repay the grant in the event of the grant conditions not being met in the opinion of the awarding body - Hackney Early Years and Play Department.

III. I confirm that my organisation will take all reasonable precaution to ensure that the grant monies received will not be misuse, mismanaged or misappropriated in any way. In the event of fraud, misused, mismanagement or misappropriated, I understand that the Early Years and Play Department (Learning Trust) will take legal action to recover any misappropriated funds.

IV. I confirm that the setting/organisation will make vacant childcare places available on short-term basis free of charge, to children of parents who are seeking work/training under the Job Centre Plus/New Deal.

V. I understand that the funding body will monitor my organisation to ensure that the funding is making the intended impact. I agree to provide all the monitoring documentation requested by the monitoring officer. 

VI. I understand that the sustainability funding cannot be use to maintain the settings profit margins.

VII. I will accept any relevant development or training opportunities that will support the ongoing viability and sustainability of the business.

VIII. On the request of the Learning Trust, I am willing to make available the names and contact details of all the company directors.

IX. On request of the Learning Trust, I am willing to make available the names of all bank signatories.

	Name of the setting
	

	Main contact name (as at question 1.1)
	(Please use CAPITALS)



	Signature


	

	Role


	

	Date

	

	Endorsement Officer (as at question 5.1)


	Please use CAPITALS)



	Signature


	

	Role


	

	Date


	


Section 8: Evidence Checklist

Before submitting your application, please use the following checklists to ensure that all the necessary enclosures have been added. Failure to submit the document with your application by the advertised deadline will result in the panel being unable to consider your application.   

I have enclosed:


      Copy of current registration certificate and inspection report.


      Copy of the settings business plan, which includes an action plan.


      Cash flow forecast. 


            Audited accounts (most recent)

           Signed and dated application form.

            Evidence of the settings, current fee structure and other supporting documentation.
Please note below any other documentation provided in support of this application and the area of the application it supports.
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