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Frequently Asked Questions about the 2 Year Old Extended Free Childcare Pilot…

These are questions that settings in Hackney have asked the Learning Trust about the two year old extended free childcare pilot, and this document is intended to provide some answers.

1. How do I express an interest to provide childcare places for 2 year olds?

Contact Claudia Thomas at the Learning Trust by emailing her at Claudia.thomas@learningtrust.co.uk or call her on 020 8820 7595.

2. I have expressed my interest in the pilot, what do I have to do now?

Further information will be given to you about how to participate in the pilot. Your expression of interest has been noted and further briefing notes will inform you of how the implementation of the pilot project is going.  
3. How will it be determined if settings meet the quality criteria?
The DCSF has deliberately set high quality standards as evidence shows, to impact positively on childcare outcomes, provision for 2 year olds must be of good quality.  The following are examples of what will be used when considering a settings quality; Ofsted outcome, Early Years & Play RAG rating, having a graduate leading practice, being part of an approved childminder network and participation in a quality improvement scheme. However, the Learning Trust may set other quality criterias that the settings will have to meet, such as: Continuous Professional Development (CPD), inclusive practice, effective parental engagement, good outdoor facilities for play and learning and Children Centre links.  
4. Who will be responsible for increasing awareness of the pilot across the Borough?

The Early Years and Play Service along with the Family Information Service will promote the pilot across the borough. All providers will have a role to play in raising awareness as will practitioners who work with children and families. 
5. Who will make up the steering group?

The steering group will be made up of representatives from the Early Years and Play, Children Centres and the Commissioning Team, supported by stakeholder representatives including Family Support Workers, Parents and Childcare providers. 

6. Will the funding level be the same as the existing 3 & 4 year olds?

No, the rate will be set at a maximum of £6.00 per hour as stipulated in the funding formulae given by the DCSF. 

7. How will the rate be worked out?

Information on placement costs across Hackney is being reviewed and the relationship with the ‘extended offer’ required from providers will be assessed to establish a basis for setting the rate. The minimum will be your current rate, with the maximum available set at £6, even if your current fee is greater than £6. Once set the rate will remain the same for the duration of this pilot, until 2011. 

8. How will the rate be set to ensure that Childminders and settings are able to cover all associated cost of the service delivery?
We are currently establishing a structure for a ‘fair rate’. We understand the increased costs of providing a place for a 2 year old, over the costs associated with older children for many providers and the variance in costs across different models of provision.  The Learning Trust will endeavour to ensure that all settings receive a fair and equitable fee for the place being purchased. 

9. Will interested providers get financial support to promote awareness of the pilot?

Promotion of the pilot will be expected as part of our agreement and forms part of the hourly rate. There is no additional funding for settings to raise awareness of the pilot. The Learning Trust via the Family Information Service, Family Support and Outreach Workers will promote the pilot to parent/carers. Settings that are involved in the pilot will be identified in the Family Information Guide which is available to all parent/carers. 

10. What is meant by the support services for families? 

There are two elements to the family support:

i. Home Learning Environment Support, i.e. structured parent/toddler time and other parenting support designed to improve the ‘home learning’ environment for the child. The provider will need to consider how they this can be offered. 
ii. Wider parental support - requires that all families involved with the pilot know how to access the support they need to provide family stability and a positive environment for their child.  Providers will work with their local family support service in their children’s centre to signpost families to support such as: Health Advice, Counselling, Drug/Alcohol Support Groups, Housing and Benefits Advice, Training (including targeted programmes such as family literacy, language and numeracy); employment support and confidence building and or assertiveness training. All parents accessing the pilot should be offered the family support elements; however, they do not have to take them up.
11. If a setting has limited space to carry out the additional family services, will there be funding available to hire out other facilities to run such support groups?

Children’s Centres Family Support team are the key partner to deliver family services. Settings, in partnership with their local children’s centre, will be expected to signpost parents/carers to where services are on offer in their area. Separate funding will not be available to settings to hire additional venues, or directly deliver ‘family services / support’. 

12.  Will provider be eligible automatically? If not, how will settings demonstrate their eligibility?

The pilot will require settings to be based in targeted areas and they will have to demonstrate their eligibility by meeting the Quality criteria (see question 3) and their ability to participate in the family and home support elements (see question 10).  Work on issues such as capacity and location is ongoing. 


13. Can a setting join later – i.e. if full now but will have vacancies in January

Yes. We will be reviewing the agreed provider list on a termly basis to ensure we always have those settings meeting the quality criteria offering places. We would encourage settings to express an interest now, even if they do not currently have vacancies. This will ensure you are kept informed of developments. 

14.  Will Childminders have to be accredited to an approved network?

Childminders will be welcomed as providers and have to be accredited to an approved network or working towards accreditation. 

15.  How will children be identified? 
Children and families will either be referred by a professional (Health Visitors), settings or parents. There will be an eligibility criteria that children and families will have to meet.
16. What will be the criteria for identifying children? 
All families must be in receipt of one of the following benefits: Income Support, Income-based Jobseeker's Allowance, Child Tax Credit at a rate higher than the family element, Extra Working Tax Credit relating to a disability, or Pension Credit.  Additional local criteria are being established to ensure the ‘right 290’ access the free places. 
17. How much flexibility is there around the birth date of a child?
The child must be 2 years old and the placement will commence from the term after their 2nd birthday, or thereafter. Children must be able to progress seamlessly to the 3 year old free entitlement. 
18. What happens if a child is accepted on to the pilot and the family’s income increases above the entitlement? Is the family no longer eligible to participate? 
Children’s eligibility should only be tested to enter the pilot. Once a child/ family has been accepted onto the scheme, they will remain eligible even if their household circumstances change. 
19. If a child is in placement and leaves, can they then subsequently apply for a place?

A child and their family must meet the eligibility criteria at the time of application to be considered for funding.

20. Will there be any information sessions where interested providers can come and get more information and ask questions?
Yes, the Professional Development Network (PDN) Meeting will be used as a forum for Playgroups and Nurseries to receive more information and be consulted on the 2 year old pilot. The dates are the 4th, 18th and 25th June 2009, invitation letters will be sent to all settings. For more detail about the PDN meetings contact Claudia Thomas on 0208 820 7595.
Network Childminders are invited to a meeting at the Linden Children’s Centre on Tuesday, 7 July 2009, at 7.00pm for more information and consultation regarding the 2 year old pilot. For enquiries about the meeting, please contact your Network Coordinator or Pippa Williams on 020 8820 7632.
Up to date information will be available on the website http://www.learningtrust.co.uk/childcare/information_for_providers/free_childcare_pilot.aspx
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