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Proposal on the federation of Holy Trinity CE 
School and St John and St James’ CE School 
 
What is this information about? 
The Governing Bodies of Holy Trinity CE School and St John and St James’ CE 
School have decided to consult with staff, parents and carers on a proposal to 
federate Holy Trinity CE School and St John and St James’ CE School. This is 
your opportunity to let them know what you think about this proposal. 
 
This paper contains: 

• An outline of the proposal 
• A response form for you to complete and return  

 
The following events will provide parents/carers with an opportunity to speak to 
governors about the federation: 

• Wednesday 8th February – Parents Consultation Evening – 4pm- 
8pm at Holy Trinity CE Primary School 

• Thursday 9th February – Parents Consultation Evening – 4pm- 
8pm at St John and St James’ CE Primary School 

 
Further meetings will be arranged at each school and advertised via the school 
newsletters.  
 
Please leave your completed response form in the sealed box in the schoool 
reception area or send to: 
 

• Åsa Melander 
The Learning Trust 
Hackney Technology and Learning Centre 
1, Reading Lane 
Hackney E8 1GQ 

 
• Or e-mail your comments or queries to: 

asa.melander@learningtrust.co.uk 
 
If you have specific questions about the proposal please contact Laura Dale on 
020 8820 7364 or email laura.dale@learningtrust.co.uk.  
 
This document and response form is also available online by visiting our website: 
www.learningtrust.co.uk
 
This consultation will close on 20 March 2006. 
 
Copies of the complete document will be available in English, Turkish and 
French. This report will be provided in other languages or in large print upon 
request. A form on the back is included for anyone who would like the document 
translated into another language. 

mailto:asa.melander@learningtrust.co.uk
mailto:laura.dale@learningtrust.co.uk
http://www.learningtrust.co.uk/


 
Summary information  
 
Following on from the successful collaboration between the two schools, the 
governing bodies of Holy Trinity CE School and St John and St James’ CE 
School have decided that they want to federate from 1st September 2006. 
 
A federation is where two schools share a governing body. 

• Pupils won’t change schools,  
• Their lessons will be in the same school as they are now. 
• Children will not move from one school to the other for their lessons. 
• The names of the schools will not change, nor will the uniforms. 
• Ms Davies will still be the headteacher of both schools. 
• There will be no change to admission arrangements for either school. 

 
We believe this is good for pupils 

• Both of the schools will remain one form entry.  
• The schools will each continue to have the same ethos as they have 

today and will continue to retain their individuality.  
• However the two schools serve similar communities and are of a 

similar size, so they can each learn from the other. 
 
We believe this is good for staff 

• Staff will be able to share knowledge with people from a different 
school with similar challenges – this is very rare in education. 
We’ll be able to offer a new level for staff development. • 

 
We believe this is good for parents 

• Parents will know that because we  can share resources, their children 
will be getting even more opportunities for a superb education. 

 
 
We are not merging the two schools! 

 
 

 
You have 6 weeks to send us your comments, just return the page at the back to 
one of the schools by 20 March 2006. 
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The current situation  
Holy Trinity CE School is in Beechwood Road, E8 and St John and St James CE 
School is in Isabella Road, E9. The schools are both one-form entry Church of 
England voluntary aided Schools and both schools have around 230 pupils.  
 
Since October 2004 the schools have been collaborating very successfully. Ms 
Davies has been Headteacher of both schools and some staff have made use of 
their expertise in numeracy and literacy in both schools. The deputy head of Holy 
Trinity, Jonathon Legon, used to teach at St John and St James.  
 
The governing bodies of both schools would now like to formalise this 
collaboration by federating the two schools. 
 
What is a Federation? 
Under the Education Act 2002, schools and local authorities can propose that 
between two and five schools can join together to create a federation. The 
schools then combine their governing bodies, so that there is just one governing 
body for the federation so the federating schools can pool resources. In this 
case, only two schools will be federating.  
 
What’s in it for the children? 
The two schools have a similar number of pupils, and similar sized staffs; there 
will be opportunities to share staff across the two schools, which will give access 
to a much larger pool of knowledge and there will be the chance to share 
specialist knowledge across the two schools. Children will therefore have access 
to more opportunities for good quality learning. There are also opportunities to 
use school resources and budgets more efficiently. The two schools are different, 
however, and we believe that a federation will enable each school to learn from 
the other, to the benefit of both sets of pupils. 
 
What’s in it for the staff? 
Most day-to-day management will continue as it is now arranged, but there will 
be opportunities for staff to get involved across both schools; this will provide 
exciting career progression for staff, enabling them to extend themselves and to 
co-operate with colleagues on another school site. 
 
What’s in it for the parents? 
The schools will become stronger, because when they co-operate, good practice 
can be shared easily. Better opportunities for learning mean that children can be 
helped to overcome barriers to learning because resources can be shared across 
the two schools. The retention of quality staff would ensure a continued high 
standard of education for the pupils at both schools. 
 
What’s in it for the Governing Bodies? 
We would expect the federation governing body would have members drawn 
from both governing bodies and schools, but there would be a single governing 
body and a single set of committee meetings, covering both schools. The 
maximum size for a governing body in a federation of the size we’re proposing is 
22 people. This would include 4 elected parent governors, 5 staff governors, one 
LEA governor and 12 Foundation governors (of whom at least 3 will be parents).  
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Will the staffing change? 
Ms Davies will be the head of both schools, just as she is now. She will be 
assisted by a senior management team in each school. We are not going to ask 
any staff to move from one school to the other, but we may ask some staff to 
take their specialist knowledge into the other school, so that we can share best 
practice. If we decide in the future that we will have one head in each school, we 
can do that. 
 
Could children be forced to change schools? 
No. The admission arrangements will remain exactly as they are at present. 
Parents will apply on behalf of their children to the school of their choice. 
 
Will children have to travel between the two schools for lessons? 
No. The two schools may share staff, but lessons for Holy Trinity children will be 
on the Holy Trinity site and lessons for St John and St James children on their 
site. There will be, as now, opportunities to join together to celebrate, worship 
and attend activities such as sports days. 
 
Will the arrangements be fair to both schools? 
Holy Trinity’s budget last year was £865,543, whilst St John and St James’ 
budget was £898,861; the pupil numbers (full time, or their equivalent) are 229 
(Holy Trinity) and 234 (St John and St James). These figures show how evenly 
the two schools are matched, any arrangements made as part of the federation 
will be completely fair to both schools. There may be some funding for 
innovation, which the two schools can share: obviously the more pupils who will 
benefit from a project, the bigger the projects that we can consider. 
 
What if we want to go back to two separate governing bodies? 
The federation arrangement will be reviewed in two years time by the governing 
body to see if it has been successful. If at anytime, the schools wished to break 
up the federation, there is a standard process that would be set in place, which 
would include a six-week consultation followed by a final decision by the 
governing body.  
 
Do you have any questions? 
Parents and carers will have the opportunity to discuss this proposal with 
members of the governing body of their school. Details of these meetings will be 
published in the weekly school newsletter shortly. 
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Consultation Response Form 
 
The proposal to federate Holy Trinity CE School and St John and 
St James CE School 
 
Please return to either the sealed box in the school reception or to  
Asa Melander by 20 March 2005 at: 
The Learning Trust, Hackney Technology and Learning Centre  
1 Reading Lane, London E8 1GQ Email: asa.melander@learningtrust.co.uk 

 Name of person 
responding 
 
Interest in Holy Trinity/St John and St James’ School (please tick boxes as 
appropriate) 
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Parent/carer of a child at Holy   Parent/carer of a child at St John & St 
Trinity      James 
 
Member of staff at Holy Trinity   Member of staff at St John & St James 
 
 
Other (please specify) ………………………………………………………………….. 
 
Please comment on the proposal – your views are welcome 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
You may respond electronically, if you have access to the internet. Visit 
www.learningtrust.co.uk and look under Publications/Consultations. 
 
Thank you for completing this response form
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The Learning Trust Monitoring Form 
 
Monitoring equality information in our consultation process is important in our work to 
promote equality. The information you provide will help us to build on successful actions, 
identify the needs of those experiencing inequality and help us to decide where to target 
our resources.  
 
This information will not be used in a way which allows individuals to be 
identified.  
 
The categories we use are similar to those used in schools. We comply with the Data 
Protection Act 1998. We are aware of the sensitive nature of this information and assure 
you that it will not be used for any other purpose. 
 
We would therefore ask you to help us by completing the attached monitoring form.  
  
 
Main 
category 

Extended category Please tick  

White British  White 
Any Other White background  
White and Black Caribbean  
White and Black African  
White and Asian  
Any Other Mixed Background  

Mixed 

  
Indian  
Pakistani  
Bangladeshi  
Asian British  
Any Other Asian Background  

Asian  

  
Caribbean  
African  
Black British  
Any Other Black Background  

Black  

  
Chinese Chinese  

Kurdish  
Vietnamese  
Orthodox Jewish  
Turkish/Turkish Cypriot  
Greek/Greek Cypriot  
Irish  
Any Other Ethnic Group  

Any other 
ethnic group 

  
 
Religion  
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Consultation on a federation of Holy Trinity CE School and St 
John and St James CE School 

 

 
 
Return to: Asa Melander, Project Manager 
Hackney Technology & Learning Centre, 1 Reading Lane, London E8 1GQ 
 
Your Name  …………………………………………………………………. 
(please print) 
 

 
 

Address  …………………………………………………………………. 


	We believe this is good for staff
	  

