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Consultation on the future organisation of Haggerston School 

What is this information about?

The Learning Trust wants to know your views on a range of options for the future organisation of Haggerston School.

This is your opportunity to let us know what you think about the proposals.  This paper contains:
1. an explanation of the options proposed
2. a response form for you to complete and return to us, letting us know your views
3. details of meetings for parents/carers and the wider community that will be arranged to help the consultation
Please send your completed questionnaire to:

Asa Melander
The Learning Trust

Hackney Technology and Learning Centre

1, Reading Lane

Hackney E8 1GQ

Or e-mail your comments or queries to:

asa.melander@learningtrust.co.uk
If you have specific questions about the proposal please contact Annie Blackmore on 

020 8820 7102, annie.blackmore@learningtrust.co.uk 
This document and response form are also available online by visiting our website: www.learningtrust.co.uk
This stage of the consultation will close on 14 November 2005.

Copies of the full document will also be available in Turkish and Bengali. This document will be provided in other languages or in large print upon request. The form on the front of the document is included for anyone who would like the document translated into another language.

Hackney and The Learning Trust
The Learning Trust provides education services on behalf of Hackney Council. One of the duties of the Learning Trust is to keep under review the demand for and quality of places in Hackney schools.

Haggerston School

Haggerston School is a multi-ethnic community school located in the south of the borough, which provides 900 places for girls aged 11-16. More than 30 home languages are spoken by pupils. Haggerston is a Specialist Technology College.  
Haggerston provides a good standard of education for girls and has this year achieved improved GCSE results.  Results for the previous five years showed limited progress and the school must now demonstrate that this improvement can be sustained and built on under new leadership. 
It has dedicated staff and a good relationship with the local community.  The school is currently in the process of recruiting a new headteacher.
Issues for consideration
1. In 2004, the Governing Body of Haggerston School established a strategy group to consider the likely changes to secondary education in the borough and the implications of these changes for Haggerston School.
2. At their meeting on 27 April 2005 Haggerston Governing Body agreed the following: 
This governing body resolves that Haggerston School should become a co-educational community school, provisionally planned for 2007/2008, as part of a broader long-term strategy for the development of the school.  This decision and its implementation are conditional upon the completion of statutory process and the provision by The Learning Trust of support and resources to successfully manage the transition, and also to provide a sixth form at Haggerston.
3. The Building Schools for the Future programme is a Government-led initiative which aims to transform every secondary school in the country.  We expect at least £108 million to be invested in Hackney secondary schools.  A partnership of secondary headteachers and chairs of governors, Hackney Council and The Learning Trust have been developing a vision for the delivery of secondary education in the borough to ensure that children have the opportunity to learn in well-designed buildings with state of the art facilities and that Hackney is able to provide the number and type of places needed to meet future demand.
4. The Learning Trust now wish to consider options for the future organisation of the school through public consultation.  
5. We are proposing that the options which allow for boys to be admitted to the school do not take effect until September 2010 when current Year 7 pupils at the school will have completed Year 11.  
Demand for girls-only places in the borough
6. Hackney’s existing secondary schools have made substantial progress and results now are the highest ever achieved.  However, over 40% of Hackney resident pupils transfer to schools out of the borough at age 11.  A significant majority of these are boys.   
7. The choices parents made for secondary transfer in 2005 showed that:
· Parents want more mixed, non-denominational places in schools than current plans provide.

· There are too many non-denominational girls-only places. 
· There is little demand for boys-only places.

8. Hackney currently provides:

	Number and type of school
	Number of places available 2005
	Overall % of places available
	Hackney resident in and out borough 1st preferences for 2005 secondary transfer

	5 girls-only
	720
	43%
	502 (24%)

	1 boys-only
	210
	12%
	137 (6%)

	4 mixed
	750
	45%
	1486 (70%)

	Total
	1680
	100%
	2125 (100%)


9. The following changes to school organisation in the borough have been agreed:

· The Petchey Academy will open in 2006 and will provide 180 mixed Year 7 places
· The Bridge Academy will open in 2007 and will provide 180 mixed Year 7 places.
10. As more mixed schools are opened, the falling demand for single sex education is likely to impact adversely on the demand for places specifically at Hackney’s three non-denominational schools for girls.  
11. Borough-wide, the following changes are being considered:

· A proposal to close Homerton College of Technology has been published.  If approved, this boys-only school will close to the majority of pupils in 2006 and a new mixed academy will be provided in the area.

· One or two of the three non-denominational girls’ schools becoming mixed.
Sixth form proposal
12. Currently more than half of Hackney young people choose to continue their post-16 education outside the borough. For the academic year 2003/04, 67% of Hackney residents aged 16 -18 attended provision outside the borough and this pattern is reflected by Haggerston pupils.
13. Three partnerships of schools are being developed in Hackney which will collaborate on    14-19 curriculum delivery. Haggerston is part of the South Partnership, which includes Cardinal Pole RC School, Hackney Free and Parochial CE School and The Bridge Academy (opening 2007). The Learning Trust believes that a strong partnership of schools and local colleges in south Hackney can make Hackney the first choice post-16 for Haggerston pupils.  Any sixth form provision for Haggerston will be part of the provision for this partnership as a whole and will offer courses at all levels.
14. The Learning Trust is confident that extending Haggerston from an 11-16 to an 11-19 school would have benefits for Haggerston pupils, for other local residents and for the general well-being of the school

· For Haggerston pupils it would enable a smooth progress within the same institution beyond the end of year 11.

· For local residents more widely, it would enable parents to make choices at age 11 that would ensure a guaranteed provision until age 18. 
· It would create exciting opportunities for joint sixth form work and promote Haggerston’s place within the 14-19 South Partnership. 

· It would support staff development, retention and recruitment by providing opportunities for sixth form teaching.
Demand for places at Haggerston School

15. In the late 1990s Haggerston was a consistently over-subscribed school.  In the last 5 years first preference applications for the 180 Year 7 places have declined as follows:

	School
	2000
	2001
	2002
	2003
	2004
	2005

	Haggerston
	235
	223
	208
	197
	171
	114


16. September 2005 pupil numbers are set out below. There is a risk that further decline in first preferences will find the school failing to fill.

	Year Group
	7
	8
	9
	10
	11
	Total

	Number of pupils
	164
	167
	174
	180
	181
	866


17. It is anticipated that the opening of both the Petchey and the Bridge Academies in September 2006 and 2007 will affect the intake to Haggerston.  A clear plan for the future of the school is needed.

Options for school organisation 
The Learning Trust would like to know your views on a range of options for the school including:

1
Continue the school in its current form

-   this means the school will remain as an 11-16 girls-only school

2
Add a mixed sixth form to the 11-16 girls’ school

-   the school will remain as girls-only until the end of Year 11.  Girls will be able to 

    continue at the school and boys will be able to join the school at age 16 in Year 12.
3
Change the school to an 11-16 mixed school 

-   the school will be able to admit both boys and girls in Years 7 to 11

4
Change the school to an 11-19 mixed school 
-   the school will be able to admit both boys and girls in Years 7 to 13

When would the proposals be implemented?

We are proposing that Options 3 or 4 would not take effect until September 2010 when current Year 7 pupils at the school will have completed Year 11.  This means that boys would be admitted to the school in Year 7 from September 2010.   Option 2 which provides for the addition of a mixed sixth form could be implemented earlier, depending on the planning of places in the South Partnership as a whole.  Option 1 does not need any organisational change.
The advantages, disadvantages and The Learning Trust’s view of each option are considered below:

	1
Continue the school in its current form

	Advantages
· The school will have the opportunity to build on the improved results under new leadership.
· The school adds to the options for parents who prefer girls-only education



	Disadvantages
· There has been a decline in demand for single sex education in Hackney alongside an increased demand for mixed schools.

· There has been a decline in demand for places at Haggerston. 

· With new mixed schools opening Haggerston runs the risk of declining pupil numbers.

· Without providing sixth form education, the school will not be on equal terms with other nearby schools.



	The View of The Learning Trust
We acknowledge Haggerston’s improvement but believe that if the school does not change, it is at risk of falling pupil numbers.



	2
Add a mixed sixth form to the 11-16 girls’ school from 2010 or earlier

	Advantages
· Allows the school to build on its improvement
· Haggerston pupils will be able to continue their post-16 education at Haggerston

· Staff recruitment and retention may improve because of the opportunities for sixth form teaching.

· Haggerston will offer the same post-16 opportunities as other schools in the South Partnership 


	Disadvantages
· Potential decline in numbers will reduce the recruitment base for the sixth form

· Likely to attract more girls than boys



	The View of The Learning Trust
If the 11-16 numbers are falling this would make sixth form recruitment more difficult. Small sixth forms are not viable and do not attract resources or staff.



	3
Change the school to an 11-16 mixed school ie the school admits both boys 
and girls from 2010

	Advantages
· It will help meet borough-wide parental demands for mixed provision

· Local boys will be able to attend a school with an established reputation for girls
· More Hackney pupils will stay in the borough at secondary transfer

· A larger cohort of pupils will be eligible to choose the school


	Disadvantages
· There will be fewer girls-only places in Hackney for those who favour single sex education
· Some families of current or future students may have a strong objection to mixed education.

· Without providing sixth form education, the school will not be on equal terms with other nearby schools.



	The View of The Learning Trust
The TLT believes that the future of Haggerston would be more secure if it became mixed.




	4
Change the school to an 11-19 mixed school ie admits both boys and girls 
and adds a sixth form from 2010

	Advantages
· It will meet parental demands for mixed provision

· Local boys will be able to attend a school with an established reputation for girls
· More Hackney pupils will stay in the borough at secondary transfer

· A larger cohort of pupils will be eligible to choose the school, supporting the school’s potential for increased demand.

· Haggerston pupils will be able to continue their post-16 education at Haggerston

· Pupils will have a broad range of post-16 courses in the South Partnership

· Staff recruitment and retention may improve because of the opportunities for sixth form teaching.

· Haggerston will offer the same post-16 opportunities as other schools in the South Partnership.



	Disadvantages
· There will be fewer girls-only places in Hackney for those who favour single sex education

· Some families of current or future students may have a strong objection to mixed education.



	The View of The Learning Trust
This is a good option for Haggerston. A mixed intake will help to sustain its pupil numbers and post-16 provision will make the school an even more attractive choice for local parents 



Next steps and proposed timetable for the decision-making process

The Learning Trust welcomes views from all stakeholders on the options set out in this paper. All views expressed during this consultation will be reported to and considered by the Board of the Learning Trust.  This is likely to be on 24 November 2005. 
	Date
	Action

	Wednesday 
28 September 2005 
to

Monday 
14 November 2005


	Consultation period including:

· Circulation of consultation paper to stakeholders          

· Meetings with key stakeholders 



	Thursday 
24 November 2005 
	The Board of the Learning Trust considers the responses to the consultation. 
If the Board approves option 1, no further action will be required. 
If the Board agrees that one of the options 2, 3 or 4 is the best way forward, it will be necessary to publish a statutory notice


	If the Board agree to publish Statutory notices then



	Thursday 
05 January 2006

	Publication of statutory notices 



	Thursday 
05 January 2006 
to

Thursday 
16 February 2006

	Statutory six week period for comments and objections to the proposals 

	March/April 2006
(date to be confirmed)
	If there are no objections:

The Board of the Learning Trust meets to consider the proposal 


	If objections are received:

The School Organisation Committee meets to consider the proposal 


Who will be consulted?
We aim to consult with as many people and interested groups as possible including:

· Students on roll at Haggerston School 

· Parents and carers of students on roll at Haggerston School
· Parents of local primary age pupils
· Staff at Haggerston School
· Governors of Haggerston School
· Headteachers and Chairs of Governors of all Hackney Schools and Headteachers of secondary schools and primary schools in other boroughs local to the school

· Local FE providers and BSix Sixth Form College

· Work Based Learning Providers

· The Learning and Skills Council London East and Central

· Trade Unions 

· Hackney School Governors Association (HASGA)

· Neighbouring LEAs including Islington, Haringey, Waltham Forest, Tower Hamlets, Newham, Corporation of London

· Hackney Councillors 

· Hackney Council

· Hackney MPs

· Local community groups and business partners

· London Diocesan Board, The Diocese of Westminster, Interlink Network for the Orthodox Jewish Community 

Consultation Meetings

The consultation will run from 28 September 2005 to 14 November 2005 and will include meetings with key stakeholders. Turkish and Bengali interpreters will be available at the meetings.  We will provide interpreters for additional languages on prior request.  

	Audience
	Date
	Venue
	Time

	Parents Years 7 and 8 pupils

Creche
	Monday
10th October 2005
	Haggerston School

Weymouth Terrace

E2 8LS


	4.00pm – 6.45pm

	Parents Year 9, 10 and 11 pupils

Creche
	Tuesday 
11th October 2005
	Haggerston School

Weymouth Terrace

E2 8LS
	4.00pm – 7.00pm

	Saturday drop-in meeting for parents/wider community

Creche
	Saturday 
15th October 2005
	Haggerston School

Weymouth Terrace

E2 8LS
	10.00am – 12.00 noon

	Meetings for Primary Parents 

Creche
	Thursday 
20th October 2005
	Sebright School

Audrey St 

E2 8QH


	4.00pm – 7.00pm

	Meeting for wider community

Hearing Loop
	Monday
7th November 2005
	The Learning Trust

1, Reading Lane

E8 1GQ

	5.00pm – 7.00pm


All the meetings set out above will be arranged as ‘drop-ins’ where people can arrive at any time within the hours advertised and speak individually to Learning Trust staff.  
Creche and hearing loop facilities will be available where indicated. 
Separate meetings will be arranged for pupils at the school, the Governing Body, staff at the school and unions.

Consultation Response Form

The future organisation of Haggerston School
Please return to Asa Melander by 14 November 2005 at:
The Learning Trust, Hackney Technology and Learning Centre


1 Reading Lane, London  E8 1GQ

Email: asa.melander@learningtrust.co.uk


Name of person

responding

Interest in Haggerston School (please tick boxes as appropriate)

Student at the school



Parent of a child at the school


Member of staff at the school 


Governor at the school

Parent of a primary age boy


Parent of a primary age girl

Other (please specify)  …………………………………………………………………………..

Please specify your preferred option


Option 1 – Continue the school in its current form



Option 2 – Add a mixed sixth form to the 11-16 girls’ school

Option 3 – Change the school to an 11-16 mixed school 
Option 4 – Change the school to an 11-19 mixed school 
Please comment on the proposals outlined in the paper
	


You may respond electronically, if you have access to the internet. 

Visit www.learningtrust.co.uk and look under Publications/ Consultations.

Thank you for completing this response form

The Learning Trust Monitoring Form
Monitoring equality information in our consultation process is important in our work to promote equality.  The information you provide will help us to build on successful actions, identify the needs of those experiencing inequality and help us to decide where to target our resources.    
This information will not be used in a way which allows individuals to be identified.  
The categories we use are similar to those used in schools. We comply with the Data Protection Act 1998.  We are aware of the sensitive nature of this information and assure you that it will not be used for any other purpose.

We would therefore ask you to help us by completing the attached monitoring form.   

	Main category
	Extended category
	Please tick (

	White
	White British
	

	
	Any Other White background
	

	Mixed
	White and Black Caribbean
	

	
	White and Black African
	

	
	White and Asian
	

	
	Any Other Mixed Background
	

	
	
	

	Asian 
	Indian
	

	
	Pakistani
	

	
	Bangladeshi
	

	
	Asian British
	

	
	Any Other Asian Background
	

	
	
	

	Black 
	Caribbean
	

	
	African
	

	
	Black British
	

	
	Any Other Black Background
	

	
	
	

	Chinese
	Chinese
	

	Any other ethnic group
	Kurdish
	

	
	Vietnamese
	

	
	Orthodox Jewish
	

	
	Turkish/Turkish Cypriot
	

	
	Greek/Greek Cypriot
	

	
	Irish
	

	
	Any Other Ethnic Group
	

	
	
	


	Religion
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