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How to use this booklet

The Governing Body are considering the future of Avigdor Primary School and are undertaking a consultation to hear the views of parents, staff and other stakeholders.  This booklet explains the reasons for consultation, outlines some possible changes to the School and aims to give you information about the options available and the opportunity to tell us what you think.

The booklet contains

· An explanation of the issues affecting the school

· A response form for you to complete and return to us, letting us know your views

Meetings for parents/carers, staff and other stakeholders and the wider community will be arranged to help the consultation and details of these are also included.

Please read this booklet carefully, as it explains why we are consulting on the future of the school, and the possible impact of any changes.

Please send your completed questionnaire by 24 November 2004 to

Ashley Goldblatt

Chair of Governors

Avigdor Primary School

63-67 Lordship Road

London, N16 0QJ

This document, questionnaire and response form are also available on-line by visiting the Learning Trust web-site www.learningtrust.co.uk.

Email any comments or queries to: office@avigdor.hackney.sch.uk.

Introduction

Avigdor is a one form entry, Voluntary Aided primary school taking boys and girls between the ages of 3 and 11. Its origins pre-date World War II and it has followed the tenets of Orthodox Judaism since its inception. A significant proportion of teaching time (around 33%) is devoted to Limmudei Kodesh (Jewish Studies), but this has not stopped the school successfully delivering the National Curriculum; the school's SATs results typically place it amongst the better performing schools in Hackney and above average nationally. A summary of recent results relating to pupil attainment is given in Appendix 3.

The school has suffered from a lack of stability in leadership at all levels for a number of years. The present Headteacher is the sixth person to have held the position in just over nine years, and has been in post since January 2003. Equally, the Governing Body has found it difficult to attract and maintain a full and stable complement of Governors for many years.

Lack of investment in school buildings and other key infrastructure elements over very many years has left the school with a legacy that would demand very substantial levels of investment within the short term to bring facilities into line with national standards.

A Management Review carried out by The Learning Trust early in 2004 at the invitation of the Headteacher and Governors identified a number of significant weaknesses and resulted in the school being retained at Category 4b of The Learning Trust’s strategy for supporting Schools Causing Concern (SCC). This enabled the commitment of significant levels of support to the school, both professional and financial, especially in most recent months.

With this support, the school leadership has made reasonable progress in improving the school. The most recent review of the school by The Learning Trust’s link adviser graded the school as achieving satisfactory or good standards in key indicators of pupil progress. However, progress can not yet be deemed secure, and some significant weaknesses remain; the school still has substantial challenges to overcome until it is removed from its current Category 4b of the SCC strategy.

Avigdor does not just draw pupils from the local community, and there is a long-standing experience of it also attracting pupils from both North East and North West London. The pupils from those other areas mainly travel in on buses dedicated to the purpose of transporting them to and from the school. 

Despite this, it is many years since the school has been full, and pupil numbers have dropped substantially over recent years. Despite the size of the local Orthodox Jewish community, the school has not been widely regarded as being attractive due to it not being single sex, and because that community has typically sought even more time being spent on Jewish Studies. Meanwhile, a fall-off in the size of the North East London community that would view Avigdor as an attractive option has occurred, while the significant increase in the number of Jewish primary schools in North West London has reduced demand from that area.

This consultation paper outlines our views about a way forward for the school and invites your comments.

Avigdor Primary School

Avigdor School is a small Voluntary Aided (VA) primary school located in the north of the borough on Lordship Road, N16 0QJ.  The school is able to provide places for up to 210 pupils aged between 4 and 11 and 25 full time equivalent (FTE) places in the nursery.

What are the issues?

Avigdor Primary School has experienced difficulties in attracting new pupils for a number of years (see the table below).  A recent “recruitment drive” involving the local Jewish press and with support from the Union of Orthodox Hebrew Congregations has not been successful in attracting more families to the school.  The Learning Trust (who provide Education Services on behalf of Hackney Council) have expressed their concerns over the falling pupil numbers at Avigdor.  Governors are now having to consider the future of the school.  The reason for this is that the main part of a school’s funding is based on the number of pupils it has on roll.  Avigdor is a one-form entry (1FE) school, which means it can accommodate 1 class of 30 pupils in each year group from Reception to Year 6 – a maximum of 210 pupils in total.  In simple terms, Avigdor is now at the stage where it will not be able to maintain itself given the costs required to run a school.

The school accrued an operating deficit of £98,500 during the financial year to April 2004. The current financial year, incorporating a three-year school recovery plan, projects an accrued deficit by April 2005 of approaching £150,000. However, this plan is predicated on maintaining pupil numbers at a minimum total of 125, and this number must presently be regarded as an aspiration rather than a realistic hope if the school continues in its present form. Without numbers at least this level, financial recovery would be impossible within an acceptable timescale. It should be noted that the current budget and recovery plan assumes that the substantial costs of providing the Limmudei Kodesh curriculum will continue to be fully met by the voluntary contribution that parents are asked to contribute for this purpose each term, plus additional fundraising by Governors where necessary. With pupil numbers at their present level, this too must be regarded as more of an aspiration than a hope.

Change in the school population over time

	
	Full Time Nursery
	Reception
	Yr 1
	Yr 2
	Yr 3
	Yr 4
	Yr 5
	Yr 6
	Total (Rec to Yr 6)

	Sep 2004
	7
	8
	12
	9
	8
	15
	13
	21
	86

	Jan 2004
	9
	12
	10
	15
	15
	21
	20
	24
	117

	Jan 2003
	10
	15
	14
	19
	20
	25
	23
	23
	139

	Jan 2002
	14
	13
	21
	22
	24
	26
	24
	27
	157

	Jan 2001
	12
	17
	18
	20
	23
	22
	21
	26
	147

	Jan 2000
	12
	19
	21
	22
	21
	21
	24
	27
	155


What are the Options?

Option 1 - Continue in present form
This means carrying on as we are, encouraging parents in the community to enrol their children in the school.  Governors do not see this as a realistic option, as a considerable amount of time and effort has already taken place to try and increase the pupil numbers.  Without a sustained increase in numbers of pupils coming to the school, Avigdor will not be able to maintain itself financially.

In addition, apart from the financial issues, annual admissions are presently at a level that has made it necessary to introduce mixed age classes by combining year groups. While this is perfectly sound practice educationally, The Learning Trust have expressed concerns about the continuing financial viability of the school and the impact this will have on the educational provision for pupils, especially since to maintain the school in its present form would inevitably require very substantial levels of investment within the short term to bring facilities into line with national standards. 

Equally, the Jewish Secondary Schools Movement (JSSM), which owns title to the land and buildings of Avigdor, has a duty to take a pragmatic approach towards the question of how best to employ its resources, included those represented by land and buildings, in effectively and efficiently meeting its aims and purpose of providing and maintaining schools serving the Orthodox Jewish community.

Option 2 – Merging/Amalgamating with Another School

The other mixed, Voluntary Aided school with a Jewish ethos in Hackney is Simon Marks.  On paper the amalgamation of the two schools seems like a reasonable proposal as currently Simon Marks also has a significant number of surplus places.  However, while both schools share a common religious affiliation, there is a considerable gulf in ethos and degree of orthodoxy between the two schools.  It is our view that a significant proportion of either school community would not see a merger between the two as desirable.  Neither the Governors or The Learning Trust are proposing to explore this avenue any further (unless parents particularly wish it), although it is appreciated that individual families may consider Simon Marks as a suitable alternative school.

The Ruth Lunzer Lubavitch Girls’ Primary School has recently become a maintained Voluntary Aided Orthodox Jewish primary school However, although individual families may consider Lubavitch as a suitable alternative for their children, amalgamation or merger with this school would also entail substantial shifts in ethos and educational approach for both school communities, and would not address the needs of boys at Avigdor at all. The Governors and The Learning Trust are therefore not presently proposing to explore this avenue any further either (unless parents particularly wish it).

A merger or amalgamation with another Jewish School outside of Hackney is considered unlikely due to the difficulties and upheavals involved for the partner schools, however Governors welcome any offers for consideration from other schools as part of this consultation.

Option 3 – Changing the Character of the School

A possible reason why more families from the local community do not apply to the school is because the nature of this community has changed since the school was first established.  There is an argument that the only way to increase demand to the level required by the school is to change the character of the school to better reflect the demands of the local community.  The following are possible changes with anticipated challenges and benefits:

The school becomes single sex - 

	Benefit
	Challenges

	Could attract some of those parents who do not want their children having any mixed sex classes for their children.
	Unlikely to be attractive to parents who have a child currently of the gender not chosen and will prevent siblings of different genders attending the same school.*

Unless coupled with an overall change in ethos (see below), would be unlikely to appeal to a large segment of the local community.


*Breakdown of gender currently within the school

	
	Nursery
	Rec
	1
	2
	3
	4
	5
	6

	Boys
	4
	3
	8
	6
	4
	11
	6
	13

	Girls
	3
	5
	4
	3
	4
	4
	7
	8


The school increases to Two-Form Entry allowing classes for boys and girls to be taught separately within their own age groups

	Benefit
	Challenges

	Could attract some of those parents who do not want their children having any mixed sex classes for their children.
	Requires demolishing and re-building the current school, which will require funding from the DfES.  They are unlikely to provide funding unless the school can demonstrate an increase in demand above which it currently provides.

Many members of the local community would not wish their children to be educated at a mixed school with boys and girls on the same site, even if boys and girls were to be completely segregated for all activities.


The school changes its overall ethos, educational approach and curriculum to appeal directly to the local Charedi Orthodox community (including becoming single-sex – see above)

	Benefit
	Challenges

	Could attract those parents who currently feel that the school does not meet their requirements and who appear to form the majority of the local community.
	It would be a considerable shift from the original ethos of the school and the reasons for it being founded.  The JSSM would not wish to be associated with the school in this format and an alternative Trust or body would need to come forward or be established and purchase the site and land.

Would not serve the needs of the overwhelming majority of the existing children and families of Avigdor.


The school moves to a different location to meet the demands of its community

	Benefit
	Challenges

	A significant number of pupils attending the school live in communities outside Hackney.  There may be potential to increase pupil numbers from these communities by being located more centrally within them.
	Would rely on the identification of a suitable site within the relevant community and a successful funding bid from the DfES.

Current staff and pupils would not necessarily stay with the school if it moves.

Avigdor would probably need to very rapidly attract sufficient numbers of pupils at all ages to make a move elsewhere viable. The Governors are not currently aware of any robust evidence of a general shortage of places at Orthodox Jewish primary schools in other areas of London to the extent that would be necessary to achieve this.

Would require the active cooperation of the home LEA.


Option 4 – Closing the School

With this option the school would close from 31 August 2005. Current pupils on roll would be offered places at alternative schools.  While this is the option least preferred by the Governing Body and all involved with the school, unless there is a marked and sustainable number of pupils applying to the school, then closure appears to be the only realistic option as Avigdor cannot continue to maintain itself based on the current number of pupils on roll.

Fresh Start

A school is given a “Fresh Start” when it is closed and reopened on the same site. While it has been considered as an option for consultation over the future of Craven Park and Amherst Primary Schools, we have not included Fresh Start as an option for Avigdor as it is only considered an appropriate strategy when, broadly, two factors apply: (1) the school is weak, and (2) underlying demand for places is strong, therefore Fresh Start is extremely unlikely to gain approval and will not be pursued any further.
Next Steps

The Governing Body of Avigdor welcomes your comments on the options set out in this consultation document.  The Governors will consider all views expressed during this consultation, and a decision will be made as to the best way forward.

For options 2, 3 or 4 it will be necessary to publish a statutory notice of proposals. In that case there will be a further period of 6 weeks for any formal written objections or comments to be received. 

Any comments to the published proposals will be referred to the School Organisation Committee for Hackney who will then decide on the proposals.

Proposed timetable

	Date
	Action

	26 October to 24 November 2004
	Initial consultation period including meetings for parents, staff and local community.

	End of November 2004
	Avigdor Governing Body considers the results of the consultation and decide on way forward

	Early January 2005
	Publication of statutory notices if appropriate



	Early January to mid February 2005
	Statutory six week period for comments and objections to the proposals 

	March 2005
	School Organisation Committee meets to consider the proposal.


The Governors will consider the views expressed both in meetings and in writing.

Comments should be sent, by 24 November 2004, to:

Ashley Goldblatt

Chair of Governors

Avigdor Primary School

63-67 Lordship Road

London, N16 0QJ

Consultation Meetings

The consultation will run from 26 October to 24 November 2004 and will include the following meetings:

A meeting for members of staff & Governors

Monday 8 November 2004 from 5.30pm to 7.00pm

at Avigdor School, 63-67 Lordship Road, N16 0QJ
immediately followed by:

A meeting for parents/carers and members of the community

Monday 8 November 2004 from 7.00pm to 9.00pm 
at Avigdor School, 63-67 Lordship Road, N16 0QJ
Representatives of The Learning Trust will attend both meetings. A senior officer of The Learning Trust will join the meeting for parents/carers and members of the community at approximately 7.30pm. Members of staff and Governors are welcome to remain for this meeting.

A full list of consultees is attached as Appendix 1. 

A form is included for anyone who would like the document translated into another language. 

Glossary

Avigdor School is a voluntary aided primary school located in the north of the borough on Lordship Road, N16 0QJ, and provides for pupils aged between 3 and 11.

The Department for Education and Skills (DfES) is the government department that is responsible for education within England and Wales and is headed by the Secretary of State for Education.

The School Organisation Committee is a separate body constituted under the Schools Standards and Framework Act 1998 which brings together key partners in the provision of education locally.  The Committee has a legal duty to consider and approve the School Organisation Plan and to consider and decide on individual proposals which have been published by the Learning Trust or school governing bodies following consultation. In planning for changes in school organisation, the Committee will have regard to the principles which are set out in the School Organisation Plan.

The Learning Trust is a not-for-profit company responsible for providing education services in Hackney.  The Trust took over the responsibility for most local education authority functions in Hackney from Hackney Education Department on 1 August 2002. www.learningtrust.co.uk
Appendix 1

Consultation

The Governing Body aim to consult with as many people and interested groups as possible, and to follow guidance from the DfES, and The Learning Trust’s Policy on Consultation.

This will include

· Parents & Carers of Pupils on roll at Avigdor, Staff and Governors
· Executive Directors of neighbouring LEAs (Islington, Haringey, Waltham Forest, Tower Hamlets, Newham, City of London) and LEAs with Jewish schools and with residents of local communities who attend Avigdor – Barnet, Brent, Enfield and Redbridge.
· Heads and Chairs of Governors of Hackney Schools; Heads of Primaries in other boroughs within a two-mile radius of the school; and Heads and Chairs of Governors of other maintained and independent Orthodox Jewish Primary and Secondary Schools in other boroughs.
· Local community groups and business partners

· Hackney Councillors 

· Hackney MPs

· Sure Start

· London Diocesan Board

· Archdiocese of Westminster

· Interlink Network for the Orthodox Jewish Community

· Hackney Council 

· HASGA

· Trades Unions (NUT, NASUWT, NAHT, ATL, GMB & UNISON)

Appendix 2

Current Pupils on roll and vacancies in other VA Jewish schools in Hackney

The current (as of 20 October 2004) number of pupils on roll is as follows:

	Year
	Nursery FT
	Nursery PT
	Reception
	Year1
	Year2
	Year3
	Year4
	Year5
	Year6
	Total

	Boys
	5
	0
	3
	8
	5
	4
	11
	6
	13
	55

	Girls
	3
	0
	5
	5
	2
	5
	4
	7
	8
	39

	Total
	8
	0
	8
	13
	7
	9
	15
	13
	21
	94


No pupils are expected to transfer from Nursery to Reception during the course of the current school year.

Schools with places available are as follows:

Voluntary Aided (VA) Jewish Schools in Hackney

Simon Marks Jewish Primary (Mixed) (places available as of Sept ‘04 figures)

	Year Group
	Nursery FT
	PT Nursery
	Reception
	Year1
	Year2
	Year3
	Year4
	Year5
	Year6

	Vacancies
	10*
	0
	16
	8
	16
	19
	12
	15
	18


Ruth Lunzer Lubavitch Girls Primary (Single sex – girls) (places available as of Sept ‘04 figures)

	Year Group
	Nursery FT
	PT Nursery
	Reception
	Year1
	Year2
	Year3
	Year4
	Year5
	Year6

	Vacancies
	12*
	0
	10
	11
	8
	10
	13
	10
	3


*Nursery places are likely to increase as a proportion of these pupils are expected to transfer to the Reception year in January 2005

Other (non Jewish, Community and VA) Schools in the North of Hackney as of January 2004

	School
	PAN
	Net Cap
	R
	1
	2
	3
	4
	5
	6
	Total
	Surplus Places 
	Surplus Places % of Net Cap 

	Avigdor
	210
	210
	12
	10
	15
	15
	21
	20
	24
	117
	93
	44%

	Betty Layward
	300
	300
	60
	60
	60
	60
	59
	0
	0
	299
	1
	0%

	Grazebrook
	420
	420
	57
	59
	56
	58
	56
	50
	56
	392
	28
	7%

	Holmleigh
	210
	209
	30
	30
	29
	30
	29
	30
	28
	206
	3
	1%

	Parkwood
	210
	210
	23
	30
	24
	25
	28
	26
	29
	185
	25
	12%

	St. Mary’s
	210
	207
	24
	27
	22
	26
	25
	25
	26
	175
	32
	15%

	Sir Thomas Abney
	420
	479
	60
	60
	57
	53
	52
	55
	53
	390
	89
	19%

	Woodberry Down
	420
	420
	55
	55
	53
	48
	58
	56
	58
	383
	37
	9%


Key:
PAN = Planned Admission Number – the number of year groups (7) multiplied by the maximum number of pupils in a year group (30 in Avigdor). R; 1; 2 etc = Primary School Year Groups – Reception, Year 1, Year 2 etc. Net Cap = Net Capacity – the maximum number of pupils a school can physically accommodate based on a DfES formula. Surplus Places = the difference between the number of pupils on roll and the Net Capacity of a school – Local Education Authorities have a statutory duty to inform the DfES of instances where schools have more than 25% surplus places and to set out proposals for addressing this. (Figures are as at Jul. 2004)
Schools Outside Hackney

The following table shows some other maintained and independent Orthodox Jewish primary schools outside Hackney that may have places.

	Barnet
	
	Brent
	Enfield
	Westminster

	Beth Jacob (girls)
	Menorah Primary (mixed)
	Noam (mixed)
	Wolfson Hillel (mixed)
	Naima Jewish Primary (mixed)

	Hasmonean (mixed; part of JSSM)
	Od Yosef Chai (mixed)
	North West London Jewish Day (mixed)
	
	

	Independent Jewish Day School (mixed)
	Pardes House (boys)
	Sinai (mixed)
	Redbridge
	

	Menorah Foundation (mixed)
	Rosh Pinah (mixed)
	Torah Temimah (boys)
	Ilford Jewish Primary (mixed)
	


Avigdor will be seeking to work in cooperation and consultation with all other Orthodox Jewish primary schools, both maintained and independent, to assist with the smooth, fair and equitable transfer of pupils to alternative schools wherever possible.

Appendix 3

Summary of recent results relating to pupil attainment for Avigdor Primary School

	
	Avigdor
	Hackney average

	Foundation Stage Profile 2004 (Reception Year, age 5) Average score (max. 177)
	95.6
	86.1


	Key Stage 1 SATs results 2004 (Year 2, age 7)

	
	Level 2+ % pass
	Level 3 % pass

	
	Reading
	Writing
	Maths
	Reading
	Writing
	Maths

	Avigdor
	92
	92
	92
	31
	15
	54

	Hackney average
	74
	70
	82
	16
	7
	15

	National average
	85
	82
	90
	29
	16
	28


	Key Stage 2 SATs results 2004 (Year 6, age 11)

	
	Level 4+ % pass
	Level 5+ % pass

	
	English
	Maths
	Science
	English
	Maths
	Science

	Avigdor
	88
	71
	92
	33
	25
	46

	Hackney average
	70
	65
	75
	18
	19
	26

	National average
	77
	74
	86
	27
	31
	43


Consultation Response Form

The Future of Avigdor Primary School

Please return by 19 November 2004 to:

Ashley Goldblatt
Chair of Governors

Avigdor Primary School

63-67 Lordship Road

London, N16 0QJ

	Name of person responding

	

	

	Interest in Avigdor School, e.g. parent, member of staff, governor, community member

	

	

	View on option 1: To continue in present form

	


	

	View on option 2: To merge / amalgamate with another school

	


	

	View on option 3: To change the character of the school

	


	

	View on option 4: To close the school

	


	

	Other comments: please comment further in the space below if you wish.

Continue over the page if you need to.

	



Thank you for responding to the consultation
PAGE  
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