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What is this information about?

The Learning Trust has decided to consult on the future of Homerton College of Technology. The Trust is seeking views on a proposal that Homerton College of Technology is closed. This is your opportunity to let us know what you think about this proposal.
This paper contains:
· An explanation of the issues affecting the school

· A response form for you to complete and return to us, letting us know your views
· Details of meetings for parents/carers that will be arranged to help the consultation. These are set out on page 8.
Please send your completed questionnaire to:
Asa Melander

The Learning Trust
Hackney Technology and Learning Centre

1, Reading Lane

Hackney E8 1GQ

Or e-mail your comments or queries to:
asa.melander@learningtrust.co.uk
If you have specific questions about the proposal please contact Anton Francic on 020 8820 7432, anton.francic@learningtrust.co.uk.

This document and response form and the Department for Education and Skills’ guidance about school organisation proposals are also available online by visiting our website: www.learningtrust.co.uk
This consultation will close on 17 June 2005.
Copies of the complete document will be available in English, Turkish, Bengali, Gujarati and Vietnamese. This report will be provided in other languages or in large print upon request. A form on the inside cover is included for anyone who would like the document translated into another language.

Hackney
Hackney is a vibrant inner-city borough, adjacent to the City, with a diverse and mobile population. It is a place of opportunities as well as challenges where many students experience multiple disadvantages. This makes it all the more important that Hackney students are able to enjoy their education in strong and successful schools. In respect of GCSE performance, Hackney is the second fastest improving Local Education Authority (LEA). 
The Learning Trust carries out the LEA functions for Hackney. One of these is to keep under review the demand for and quality of places in Hackney secondary schools.
Homerton College of Technology

Homerton College of Technology is a community secondary school for boys aged 11-16. It is located in the centre of Hackney, about 5 minutes walk eastwards from the Town Hall. Homerton College of Technology was opened in the early 1980s following the merger of two previous boys’ schools. 
The school offers 210 places per year group, which means that its “full” number is 1050 places – 210 places per year in each of five year groups. At present there are 963 boys at the school:
Year 7: 161

Year 8: 204

Year 9: 203

Year 10: 218 

Year 11: 177

Why are we considering closing the school?

Homerton is a Hackney school causing concern. 
Over the last ten years first preference applications from Hackney parents for places at Homerton have been consistently low and during that time the school has never been over subscribed. Currently there are only 161 students in year 7 out of a maximum of 210 places. This year for secondary transfer in 2005 only 24 (1.1%) of all parents placed Homerton as their first choice school for their sons. Most students due to start at Homerton in September 2005 come from families who named other schools as their first preference.
There is also a general decline in demand for ‘all boys’ schools. The Learning Trust has found that parents are unlikely to prefer an ‘all boys’ secondary education for their sons. In total only 83 (3.9%) of Hackney parents expressed a first preference for a non-denominational boys-only school in or out of borough for September 2005. While this trend continues, demand for places at Homerton is likely to decline further. 
The school is situated in a 1960s tower block and lacks specialist facilities. The site is also divided by a public footpath. This building design poses access, circulation and security problems for the school. There has been a lack of investment in building and facilities because of the school’s previous financial difficulties. 
Staff at Homerton have worked hard against a challenging set of circumstances to promote the best possible education for students. The percentage of boys obtaining 5 or more A*-C at GCSE in the last two years has been 36% in 2003 and 32% in 2004. 
Although standards are improving, there is still a long way to go. The Learning Trust believes the timescale for the school to achieve the significant improvement required is too long, and there is no alternative to closure and the provision of a new mixed academy in the future.
Homerton GCSE A*-C average compared to Hackney average and national average:

	Year
	Homerton average
	Hackney average
	National average

	2003
	36%
	39.2%
	52.9%

	2004
	32%
	45.1%
	53.7%


Are there any options other than to close Homerton?

We believe that many parents do not choose to send their sons to Homerton because:
· it is a school for boys only and and there is a decline in demand for boys only places 

· there is an overall perception that a better education can be found at other schools
· the accommodation is in a poor state

· its poor reputation has become entrenched over many years. 
We think it is highly unlikely that the school can improve to the point of gaining a strong, popular reputation and for this to be sustained.
When would we consider closing Homerton?

If closure is agreed, The Learning Trust would aim to close the school on 31 August 2006 for current years 7, 8, and 10 and any students who transfer to the school in September 2005.
Homerton would close on 31 August 2007 for students currently in year 9 who do not transfer to alternative schools.
What will happen to the students at Homerton?

At the heart of this consultation is our determination to safeguard the educational needs and aspirations of children who are currently on roll at Homerton. 
Current years 10 and 11

Students in the present year 11 will finish their education at Homerton in July 2005. Students in the present year 10 will finish their education at Homerton in July 2006.

Current year 9
We are committed to continuing provision for year 9 students until the completion of their statutory education in July 2007. This is likely to be at the Homerton site. However, the Trust will support year 9 students in identifying places at alternative local schools where they wish to transfer.

Current years 7-8
The Trust will support students who are presently in years 7-8 in identifying places at alternative local schools. On our first investigations, we believe that there are sufficient places available in the area for all students in years 7 and 8. 
Students expecting to transfer to Homerton in September 2005

We would expect to advise and support the students due to start at Homerton to identify alternative provision in other local schools for September 2005. We are confident that there are sufficient places in the area.  Where students do transfer to Homerton in September 2005 we will support students in identifying places at alternative local schools for September 2006. 

What will happen to staff?
The Trust acknowledges the contribution of the Interim Headteacher and staff at Homerton in supporting the school through this difficult period. Should the school close we would want to maximise opportunities for staff to work in other Hackney schools. The Trust will consider strategies to support staff in making applications for other posts and considering other options working closely together with trade unions. In the event that closure is agreed and other employment opportunities have not been identified, redundancy regrettably would have to be considered.

What would you do with the school site?

If Homerton is closed the site could be used as a location for a new school, or a new school could be built in the local area. Various options are being discussed with the Council, including a potential for a new mixed academy to serve east Hackney.    
There has been much demand from parents for additional mixed places. Parents have shown enthusiasm for the academies programme in Hackney. Mossbourne Community Academy, which opened in September 2004, is significantly oversubscribed. 
Next steps

The Learning Trust welcomes views from all stakeholders on the proposal set out in this paper. All views expressed during this consultation will be reported to and considered by the Board of the Learning Trust for their meeting on 30 June 2005. 
If the Board decide that a formal proposal to close Homerton is the best way forward, it will be necessary to publish a statutory notice which will provide a further opportunity for you to register your view. In that case there will be a period of six weeks for any formal written comments including objections. 

Any objections to the published proposal will be referred to the School Organisation Committee who will make a decision on the proposal. If it is necessary a meeting of the School Organisation Committee will be convened in September 2005 for this purpose.

Proposed timetable
	Date
	Action

	Tuesday 10 May 2005 – 

Friday 17 June 2005
	Consultation period including:

· Circulation of consultation paper to stakeholders (see list, appendix 1)
· Meetings with key stakeholders including students, parents, staff, governors and others.
· Advertisement in local paper


	30 June 2005 
	The Board of the Learning Trust considers the responses to the consultation and determines the need for publication of statutory proposals



	If the Board agree to publish Statutory notices then


	Thursday 8 September 2005
	Publication of statutory notices 



	8 September 2005 – 

20 October 2005
	Statutory six week period for comments and objections to the proposals 



	November 2005

(date to be confirmed)
	If there are no objections:

The Board of the Learning Trust meets to consider the proposal 
	If objections are received:
The School Organisation Committee meets to consider the proposal 



Consultation Meetings

The consultation will run from 10 May to 17 June 2005 and will include several meetings for key stakeholders. We are proposing drop-in meetings for parents and carers which means you can come anytime between the advertised hours and speak individually to representatives of The Learning Trust to share your views on this consultation.

Turkish, Bengali, Gujarati and Vietnamese interpreters will be available at the meetings.  We will seek to provide interpreters for additional languages on prior request.
A full list of people and parties we will consult is attached as appendix 1. 
	Schedule of meetings for parents 

	Audience
	Date 
	Time
	Venue

	Parents and carers
	Drop in meetings by year group

	Year 7


	Monday 23 May 2005 


	4-7.30 pm
	Homerton College of Technology, Homerton Row, E9 6EB

	Year 8
	Tuesday 24 May 2005 


	4-7.30 pm
	Homerton College of Technology, Homerton Row, E9 6EB

	Year 9
	Wednesday 25 May 2005 


	4-7.30 pm
	Homerton College of Technology, Homerton Row, E9 6EB

	Years 10 and 11
	Thursday 26 May 2005 


	4-7.30 pm
	Homerton College of Technology, Homerton Row, E9 6EB

	Parents and carers of students due to start at Homerton in September 2005
	Tuesday 7 June 2005 
	4-7.30 pm
	The Learning Trust
Hackney Technology and Learning Centre

1, Reading Lane

Hackney E8 1GQ




Other meetings will be agreed directly with key stakeholder groups. 

Glossary
Department for Education and Skills is the central government department responsible for education.
Homerton College of Technology is a mainstream community secondary school located in east Hackney on Homerton Row, E9 6EB and provides for boys aged between 11 and 16.

The Learning Trust (the Trust) is a not-for-profit company responsible for providing education services in Hackney. The Trust took over the responsibility for most local education authority functions in Hackney from Hackney Education Department on 1 August 2002. www.learningtrust.co.uk

The School Organisation Committee is a separate body constituted under the Schools Standards and Framework Act 1998 which brings together key partners in the provision of education locally. The Committee considers and decides on individual proposals which have been published by the Trust or school governing bodies following consultation. 

Ofsted (Office for Standards in Education) was set up on 1 September 1992. Ofsted is a non-ministerial government department whose main aim is to help improve the quality and standards of education and childcare through independent inspection and regulation, and provide advice to the Secretary of State. www.ofsted.gov.uk
Appendix 1: Consultation list

We aim to consult with as many people and interested groups as possible including:

· Students on roll at Homerton College of Technology

· Parents and carers of students on roll at Homerton College of Technology, 

· Staff at Homerton College of Technology

· Governors of Homerton College of Technology

· Parents who may be affected by the proposal

· Headteachers and Chairs of Governors of all Hackney Schools and Headteachers of secondary schools in other boroughs within a three-mile radius of the school

· The Learning and Skills Council London East

· Trade Unions 

· Hackney School Governors Association (HASGA)

· Neighbouring LEAs including Islington, Haringey, Waltham Forrest, Tower Hamlets, Newham, City of London

· Hackney Councillors 

· Hackney Council

· Hackney MPs

· Local community groups and business partners

· London Diocesan Board

· The Diocese of Westminster

· Interlink Network for the Orthodox Jewish Community 
· Other community members who may be affected by the proposal


Consultation Response Form
Proposed closure of Homerton College of Technology
Please return to Asa Melander by 17 June 2005 at:
The Learning Trust



Hackney Technology



and Learning Centre


1 Reading Lane

London

E8 1GQ
Email: asa.melander@learningtrust.co.uk

Name of person

responding

Interest in

Homerton College

of Technology – 
e.g. student, parent, 
staff member, 

community member.
Please comment on the proposal to close Homerton College of Technology in the space below. Continue over the page if you need to.
You may respond electronically, if you have access to the internet. 

Visit www.learningtrust.co.uk and look under Publications/ Consultations.
Thank you for your response!

Continuation sheet 
Consultation on the future of Homerton College of Technology





The future of 


Homerton College of 


Technology 
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