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BEFORE THE MEETING


AT THE MEETING

AT THE END OF THE MEETING

MONITORING

Protocol for Personal Education Plan Pan





Each academic year a new PEP must be formulated. 


Education Team Admin to Alert Social Workers that PEP’s are due for renewal








Social Worker to arrange date for PEP with school and inform LAC Education Administrator 


(Education Team to chase if date not set)





Education Team to confirm date with school and Social Worker by email





Social Worker to invite carer/parents to meeting





Part 1 : to be completed by Social Worker in advance of PEP meeting.


Part 2   to be completed by Parents/Carers in advance of meeting.


Part 2 : to be completed by Designated Teacher in advance of meeting.


Part 3 : by Child/Young Person with assistance if necessary





Part 4 of PEP form to be completed by Designated Teacher at PEP meeting.


All involved to discuss pre-completed Parts 1,2 & 3.


Using information in Parts 1, 2 & 3 to set targets





 Designated Teacher to make copies of completed PEP (all 4 parts) for Young Persons


   school file. 


 Young person to be given a copy of Parts 3 & 4 only. 


 Social Worker to keep original form for their files. A copy (all 4 parts) MUST be given to  


   the LAC Education Team Admin for Database updating and Filing.


 A copy to be sent to relevant IRO (Independent Reviewing Officer) for discussion at next 


   stats review.  


(Designated Teacher to ensure that all attendees receive a completed copy of PEP )





The Learning Trust and Social Services will check the quality of all PEPs received by the Education Team on a monthly basis and action as appropriate. 


IRO to ensure PEP is considered at next Statutory Review.   Any concerns are recorded in the Review minutes and a copy sent to the Education Team Manager for information. 








Designated Teacher to invite young person and relevant school personnel to meeting.
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