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TARGET SETTING GUIDELINES

Personal Education Plan (PEP) for Looked after children (LAC)

PEPs focus on education and schooling. They 

· are a statutory requirement 

· must include the child’s views

· are multi-agency 

· are organised by social workers

· are the responsibility of the designated teacher/worker for LAC

All LAC including:

· children aged 3 to 5

· children/young people with IEPs and/or Statements of SEN

· children/young people out of school 

· must have a PEP within 14 days of being taken into Local Authority care.

Choosing areas to target

Start with the Childs viewpoint, (Part 3 PEP); areas of strength and interest, areas of need, ambitions and plans for the future.

Tick areas for discussion and/or targets using aide memoire below

	Personal 


	Strengths, Interests, 

Hobbies
	Progress re previous 

targets
	Pupil’s 

Perspective
	School/ 

Carer perspective
	After-school activities

	Health/

Relationships


	Physical 

Health
	Emotional 

health/bullying
	Relationships 

with adults/ 

peers
	Behaviour 

in & out of school
	Home/School communication

	Progress


	Attendance 

& Punctuality
	Progress in school 

(SATs)
	Progress 

through Nat. 

Curriculum
	Homework
	School trips

	Support


	Support in 

School for learning 
	Support for education 

from home
	Support for emotional/ social development
	Statement/ Annual 

Review
	Transport

	Planning for the future


	Transition planning- education
	Transition planning–Care
	Work 

Experience/ training


	Any funding issues


	Other


The Plan

Record progress; 

SMART targets - who will be supporting the child for each target - when, where, how often? 

How will you know when the target has been met? 

If the child has to move, will the new school find the plan useful? 

Agree date for review.
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Children & Young People Services
Hackney Council, 205 Morning Lane, London E9 6JX

Main switchboard:  020 8356 5000. Website: www.hackney.gov.uk


