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	GOALS AND TARGETS
	STRATEGY FOR IMPLEMENTATION
	LEAD
	SUPPORT
	TIME

	Ensure governors are aware of responsibilities under DDA. 
	Offer all schools and governing bodies advice on DDA responsibilities and accessibility plans. Ensure all plans are reviewed regularly.
	SEN

Governor Support
	
	April 2006

	Ensure all schools have an accessibility plan in place
	Audit of all school plans and ensuring plans are implemented

	Property & Capital Development Team
iTeam
	
	April 2006

	Embed process of accessibility in the schools’ joint work on their Self Evaluation Form(SEF) with the Education Improvement Adviser(EIA)
	Support schools to include inclusion and disability access as part of the overall school self evaluation process and request training as needed.
	L & S
	EIA, EPS, iTeam
	From 2005-6

	Enhance knowledge and confidence amongst Learning Trust staff on duties under DDA.
	All Learning Trust staff to be provided with DDA training on duties of TLT to meet the needs of the public and employment rights.  Programme to be devised in autumn term 2005 and delivered in spring term 2006
	Equalities Officer


	EPS, iTeam 


	To begin autumn 

2005

	Maintain The Learning Trust staff awareness of legislation and initiative changes related to the DDA and the Children’s Agenda
	TLT staff receiving briefings and participating in DfES workshops, identifying specialist training and subscriptions to specialist newsletters, organisations etc
	Assistant Director, Learning and Standards -SCYP 
	EPS, L&S, iTeam
	On-going

	Continue to enhance knowledge and confidence amongst school staff on duties under DDA


	Build on training already provided to schools on SEN and DDA codes of practice.  Rolling programme of inclusion training.  

Publicise changes of information on the website to all stakeholders
	iTeam
Assistant Director L&S
	EPS, iTeam
Special Schools

iTeam
EPS 
	On-going

	Enhance knowledge and confidence amongst school staff to deliver an inclusive curriculum.  


	Continue on-going training programme on curriculum access for disabled pupils.  Specialised training to be delivered on pupils with VI, DPH, Autism and use of Makaton.  

iTeam to work alongside Primary and Secondary Strategy Consultants in developing curriculum advice

Identifying and disseminating best practice
	iTeam
Pri & Sec Strategy Team/ iTeam

L&S/iTeam/EPS
	EPS,   L&S

	On-going

Begun  autumn 2005

On-going

	Ensure schools are using pupil level data to inform planning and intervention strategies
	EIA and L&S Consultants working with schools on day-to-day practice in the classroom to improve achievement and attainment levels
SENCO Conference and follow-up support –‘Provision Management’


	EIA and L&S consultants
Head of iTeam
	iTeam
EPS, L&S
	On-going

	Develop expertise on use of P levels in order to inform planning, teaching and assessment.


	Provide training on the use of P levels in the literacy and numeracy hour


	EPS/iTeam

	L&S
	On-going



	Support the inclusive curriculum through use of assessment to identify need and target resources to improve achievement and attainment levels 


	Advice and training for schools on mapping of provision and Assessment for Learning. Support on identification and differentiation for pupils with SEN/disability

	iTeam / L&S

	EPS
	On-going



	Provide advice to alternative KS4 providers on SEN/disability


	Provide guidance on assessment (all key stages) and alternative accreditation at KS4 (to link with activities in 14-19 strategy)


	Head of B&A,   Secondary National  Strategy, L&S

	EPS, iTeam
	On-going

	Increased capacity to support secondary schools in delivering an accessible and inclusive curriculum

	Secondary Strategy Team to work with Inclusion Team


	Pri & Sec Strategy Team/ iTeam


	EPS, L&S

	2005-6 and on-going


	Support access to an enhanced wider curriculum
	Develop and disseminate guidance on educational visits, school journeys and extended school activities for pupils with a disability
	Extended Schools Team, iTeam

	EPS, L&S, BIP, EY&Play, Extended Schs Team
	2005-6



	Establish multi disciplinary group to develop and implement programme of Wave 2 and Wave 3 literacy and numeracy provision.  


	Provide training and guidance on effective management of Wave 2 and Wave 3 intervention programmes for numeracy and literacy.    
Monitor and evaluate the effectiveness of programmes and identify on a monthly basis changes in intervention priorities.  
	 L&S, 
iTeam

L&S (EIA & Consultants)
	EPS

Special Schools

iTeam, EPS
	On-going
On-going

	Enhance knowledge and confidence amongst staff teaching in supporting children with low incidence SEN.


	Further develop EP specialisms on DPH, VI, Early Years and Speech & Language.  

Provide training and support for teachers and teaching assistants working with disabled pupils.  

Support for schools and settings educating children with low incidence to be prioritised by EPS.  

Increase capacity to support pupils with sensory impairment by creating two new posts


	EPS

iTeam

EPS

iTeam
	iTeam
EPS

iTeam


	On-going

On-going

On-going

September 2005

	Move from Resource Bases to Resourced  schools


	Consultation on moving to resourced schools for speech and language impairment.

Consultation on moving to resourced schools for ASD.
	Head of iTeam
Head of EPS
	EPS/iTeam, Property & Cap Dev, L&S,
School Place Planning Team 
	Sept 2006

Sept 2007

	Partnership working with PCT to meet needs of pupils with medical needs in mainstream schools and settings
	Sharing best practice and multi-agency support and training for schools and settings


	iTeam, School Nursing Service, DWC staff
	SEN Services, L&S Inclusion and EY advisers, LAC team
	Sept 2007

	Enhance access to information for disabled pupils and their families.

	Provide guidance on accessible teaching resources especially written information. Provide guidance on presenting written information in alternative formats.

Make available expertise and knowledge in special schools to mainstream staff and vice versa.  
	EPS

iTeam
Special Schools

EPS/iTeam
	ICT Team, Parent Partnership

	On-going



	To increase access to TLT information 


	Marketing & Communications to ensure all publications and information is prepared with an understanding of accessibility

Improve SEN webpage and how information is displayed
	Communications and Marketing

Head of SEN Services
	Parent Partnership, SEN Services, L&S
SEN Services
	On-going

Spring 2006

	Support accessibility of information through use of ICT
	 Develop and widen use of ICT within subject teaching and as a communication medium for pupils with SEN and disabilities. Guidelines for ICT accessibility for all school ICT suites
	ICT,  iTeam
	EPS

SEN Services
	On-going

	Produce further develop information file/travel care-plan for all pupils who use TLT funded transport 
	Introduce improved information system to schools and Transport Solutions staff for pupils with SEN/disability using TLT transport


	Head of SEN Services
	iTeam, A&M Team, Transport Solutions,

Special schools 
	January 2007

	Achieve greater clarity on services provided by the Learning Trust


	Develop clear guidance on how pupils are allocated places at the various resourced schools.

Evaluation of services through on-going dialogue, annual surveys and questionnaires as demonstrated in the schools’ SEF
Ensure schools and settings are aware of how to access the COMIS database.  Advertise availability. 
Further development of the pupil voice with councillors and Social Services 
	Head of SEN Services

Head of SEN Services
Parent Partnerships

L&S, ????
	EPS/ iTeam
L&S, EPS
EPS/iTeam
EPS, iTeam
	2005-7
On-going
2005-7
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