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Introduction

One of the key objectives of The Learning Trust is to support high levels of sustainable inclusion for all our pupils.  It is also a key priority for central government to remove barriers to achievement and learning so that pupils have full access to education.  In pursuit of this aim, the government has amended disability legislation to further enhance the duties on schools and local education authorities in relation to access to education for disabled pupils.   The Disability Discrimination Act (DDA) has been strengthened in 2004 so that schools and local education authorities have to take proactive steps to ensure that there is equal access to education for all and consider making permanent physical adjustments to facilities.

Definition of Disability

Guidance issued by the DfES states that a person has a disability if he or she has a “physical or mental impairment that has a substantial and long term adverse effect on his or her ability to carry out normal day to day activities.”  

“Long term” in the DDA means at least 12 months.  “Substantial” means “more than minor or trivial.”

This definition covers pupils with physical, intellectual or mental impairments.  The definition is broad and might include children with a learning disability, sensory impairment, severe dyslexia, diabetes, epilepsy, incontinent pupils, pupils with AIDS, severe disfigurements or progressive conditions like Muscular Dystrophy.  It can also include diagnosed conditions such as ADHD or tourettes syndrome.  

The duties under the DDA (Part: 4)

The Disability Discrimination Act (DDA) 1995, as amended by the Special Educational Needs and Disability Act 2001, places a duty on all schools and local education authorities to:

· Make plans to increase over time the accessibility of schools for disabled pupils and

· Implement those plans

Since October 1999, all service providers have had to consider making reasonable adjustments to the way they deliver their services so that disabled people can use them. 

However, in October 2004 the final rights of access were implemented to ensure that all service providers consider making permanent physical adjustments to their premises to accommodate people with disabilities.
LEAs are under a duty to publish an Accessibility Strategy covering maintained schools in their area.  Schools are under a duty to publish an Accessibility Plan.  Both plans must set out the arrangements for:

· Improving access to the physical environment of schools.  This also includes physical aids to access education

· Maximising access for pupils with disabilities to the school curriculum.  This covers teaching, learning and the wider curriculum of the school such as participation in after school clubs, leisure activities or school visits

· Improving the delivery of written information to disabled pupils including handouts, timetables, textbooks and information about school events.  
The duties to not discriminate on grounds of disability in admissions, exclusions and employment are addressed in the relevant policies.
Aims of The Learning Trust Accessibility Strategy

This strategy addresses the access issues identified above, sets out how The Learning Trust will meet its legal obligations and the action it will take to implement the strategy.  It has been drawn up taking account of the statutory guidance issued by the DfES and is written in the context of other related plans such as The Learning Trust’s Strategy for Sustainable Inclusion, Hackney Children and Young People’s Plan, Draft Disabled Children’s Plan, the Corporate Plan, the Equalities and Diversity policy and The Learning Trust’s Asset Management Plan.  In addition, the strategy seeks to:

· Secure greater involvement of disabled pupils in the day to day life of the school

· Achieve changes in confidence of staff in teaching and supporting disabled children with a range of needs

· Secure improvements in the attainments of disabled pupils
Improving Access to the Physical Environment of Hackney Schools

1.
Context

The Learning Trust’s Accessibility Strategy is one element of its ISEN Strategy: Removing Barriers to Achievement. Particular attention will be paid to achieving mainstream inclusion wherever practical and affordable.

Access to buildings is an essential aspect of accommodation planning and The Learning Trust’s Accessibility Strategy will be directly linked to the Education Asset Management Plan, Education Property Strategy and common themes will be the condition, sufficiency and suitability of education premises.

The Learning Trust will ensure that access and the requirements of the DDA are integral to all capital building projects identified through the Education Asset Management Plan and the Education Capital Programme, conforming with all statutory requirements, relevant building regulations and where feasible, current guidelines for building schools (including relevant area guidelines and building bulletins). This agenda will also be taken forward through Hackney’s Building Schools for the Future and Academies programmes. In 2003, to meet legislation under the Disability Discrimination Act, full access audits were undertaken on all mainstream education properties. The reports are currently being used to help identify and prioritise new access needs within the Accessibility Strategy.

This Strategy is therefore the key driver for the development of physical access improvements to all education settings in Hackney. The Schools Access Initiative Fund (SAI) is one of many funding streams that can support the implementation of the Strategy.

The Learning Trust has produced a parallel strategy for access improvements, based on the known and anticipated levels of capital resources for such improvement.  

2.
Objectives

The Learning Trust aims to achieve full access for all mainstream schools in Hackney. Given the range of accommodation currently in use, together with the anticipated levels of resources to address the needs, this is a long-term aim. As a result of government investment in the secondary and special school sector, The Learning Trust will target the School Access Initiative funding to other education settings, predominantly the primary school stock, whilst continuing to provide strategic direction to other programmes.

The Learning Trusts contract with L.B. Hackney runs until 2012 by which time, full access to the curriculum is expected to have been achieved in 46 schools (86% of maintained primary schools). This baseline situation for maintained schools was identified through the access audits conducted by The Learning Trust in 2003. With recognition of the BSF (Building Schools for the Future) and Academies programme developments, it is anticipated that the current number of educational establishments identified as suitable to achieve full accessibility, will increase from 46 to 60 following the introduction of these schemes- a total of 85% of the entire maintained schools within the London Borough of Hackney.

The level of accessibility in education settings should be considered in light of the ability to adapt the current education facility stock in the Borough due to the physical limitations of these buildings.  Thus, the following definitions are required to identify how accessible education settings are and to recognise progression towards “full” accessibility:

	Accessibility Category
	Definition

	Full
	Education Settings where all curriculum/teaching areas are accessible.

Approximate wheelchair rating: 80-100%

	Part
	Education settings where certain areas (e.g. ground floor) are accessible.

Approximate wheelchair rating: 30-79%

	Poor
	Education settings which are not considered to be accessible.

Approximate wheelchair rating: less than 30%


3.
Criteria and Strategy

The Learning Trust will apply the following criteria to all investment decisions on strategic access improvements in education settings:

· Education settings with the greatest potential for significant improvements in access (aspiring to 100%) will be targeted for priority investment. 

· Targeted settings will have an even geographical distribution, taking population centres and transport routes into account and assessing spread through quadrant assessment

· Demand for access improvements elsewhere will be considered in the light of user preference, professional advice and place planning

· Addressing access improvements will be a specific condition for all new capital projects

4.
Implementation
Since 2002/03 The Learning Trust has carried out capital improvements in school settings through the utilisation of School’s Access Initiative funding, achieving a good geographical distribution of accessible primary schools.  Three schools were selected from each of the quadrants in the borough and targeted for ramps, lifts and similar adaptations.  This is in addition to improvements in accessibility being included in mainstream education capital projects, widening the spread of accessible spaces in education settings.

Progress on improvements to access at each of these locations has been good and some now offer excellent facilities.  The following represents The Learning Trust’s assessment of accessible mainstream education settings in Hackney, both complete and in progress:

	School
	Level of Accessibility
	Status

	Nightingale Primary School
	Full
	Complete

	Shacklewell Primary School 
	Full 
	Complete

	Betty Layward Primary School
	Full
	Complete

	Lauriston Primary School
	Full
	Complete

	Millfields Primary
	Full
	Complete

	Baden Powell Primary School
	Full 
	Complete

	Our Lady and St Joseph
	Full 
	Complete

	Berger Primary School
	Full
	Complete

	Rushmore Primary School
	Full
	Complete

	Grasmere Primary School 
	Full 
	Complete

	Holmleigh Primary School
	Full
	Complete

	Gayhurst Primary
	Full
	Complete

	Randal Cremer Primary
	Full
	Complete

	Queensbridge Primary
	Full
	Complete

	Brook Primary School
	Full
	Complete

	St John of Jerusalem
	Full
	Complete

	Parkwood Primary School
	Full
	Complete

	Jubilee Primary School
	Full
	Complete

	Tyssen Community School
	Full
	Complete

	St Monicas RC
	Full
	Complete

	Northwold Primary
	Full
	By Autumn 06

	Grazebrook Primary School
	Full
	By Autumn 06

	Thomas Fairchild Community School
	Full
	By May 07

	Springfield Community School
	Full
	By Spring 08


This represents 52% of the targeted mainstream primary school portfolio expected to achieve full accessibility by 2012 and shows excellent progress since 2003 in which an additional 13 schools are now or soon will be achieving full physical access. (Please refer to Appendix: 1- Borough Map Displaying Geographical Location of Accessible and Planned Accessible Schools).
It was recognised within the 2003-2007 Accessibility Strategy that, “Assessment of future requirements for accessibility has shown that the southeast of the borough remains an exception and under-provided for access. A range of issues has impaired progress here, and future planning will address these issues.” As shown in the table above, planning has successfully started to address this geographical issue, with Gayhurst and St John of Jerusalem primary schools targeted to achieve a full accessibility rating by Autumn 2005. This is further supported by secondary school funded projects which has provided full accessibility to Hackney Free and Parochial C of E School.
With the introduction of Building Schools for the Future (BSF) and Academies programmes, both aiming to address improvements in education settings for Secondary Schools and Special Schools, Hackney will soon have up to 4 new Academies with full accessibility. Through the BSF capital programme, inclusion and accessibility strategy will be a core theme and this will be delivered in the next 5-10 years.  The Learning Trust will work with these education settings to plan effective capital investment in the period leading up to the commencement of BSF to ensure that any immediate access requirements can be addressed.
5.
Resources
There are a number of funding sources available to carry out accessibility improvements in schools that include targeted initiatives, formulaic funding from central government and resources devolved to schools.

The DfES provides an annual allocation under Schools Access Initiative (SAI) to meet physical and servicing improvements in mainstream schools. Through the SAI programme grant allocations of £242,000 (2002/03), £260,000 (2003/04) and £230,000 (2004/05) have been received to improve accessibility.  The funding is received through the Single Capital Pot but has continued to be prioritised by LBH and The Learning Trust to improve accessibility in schools and the funding has therefore been ring-fenced for these projects.

The allocations for future years are expected to be as follows:

	Year
	Hackney SAI Allocation

	2005/06
	£230,000

	2006/07
	£360,000

	2007/8
	£330,000

	TOTAL
	£920,000


The above will be augmented by other capital grants and allocations available to Hackney LEA, where The Learning Trust will apply this strategy to ensure that accessibility remains a key factor in all capital development proposals.

Schools are also required to prioritise investment decisions on their school premises and carry out improvements to the accessibility of their buildings through their local Access and Asset Management Plans.  Advice on producing an Access Plan is available for all schools and can be found on the Learning Trusts website. The Devolved Formula Capital grant is issued to schools on an annual basis and schools are encouraged to consider accessibility when deciding on the use of this grant and any other investment decisions on their premises including maintenance programmes.

Based on the above, and recognition of carried forward resources from previous years The Learning Trust will identify schools to be targeted for the next phase of the Strategy.  New access improvements at the targeted schools will be planned for implementation from Summer 2005. 

Once agreed this will provide a rolling programme of capital improvements to progress the Hackney education estate towards greater accessibility through strategic investment.  Recognition is also given to the need to reserve a proportion of capital resources for unforeseen circumstances where needs are generated by users requiring more immediate accessibility improvements to an education setting.  This satisfies the current legislation, updated in 2004, whereby operators are required to make permanent physical adjustments to buildings as needs arise.

6.
Action Plan

Implementation of the strategy will be determined by the following actions and target dates:

	Actions
	Target Date

	Results of D.D.A. survey 
	Complete 

	Identification of first phase of targeted access schools
	Complete

	Completion of current access improvements projects 
	Autumn 05 / Spring 06

	Revised Accessibility Strategy published 
	May 2007 

	Agreement on capital investment for next phase 2005/06
	September 2005

	Achievement of 100% access for 2005/06 
	September 2006


Please refer to Appendix 1: Borough Map Displaying Geographical Location of Accessible and Planned Accessible Schools, to review current status of accessible educational settings across the Borough. For further information on Capital investment, refer to the Education Asset Management Plan - Statement of Priorities 

Inevitably this plan can only be implemented after careful consultation with all parties including parent groups, professional advisors and the governing bodies of targeted schools. This process will be managed as an integral part of the inclusion strategy.
Increasing Access for Disabled Pupils to the School Curriculum

1. Context

Under the disability legislation, “curriculum” can include:

· Teaching and learning

· The wider curriculum offer

· Clubs and after school activities                                                                   
· Leisure, sporting and cultural activities                  
· Educational visits and journeys.  
Access for pupils to the curriculum and extra-curricular activities may not only be affected by the condition, suitability and sufficiency of the physical accommodation but also by the way in which the curriculum itself is delivered. This would also affect extended schools and Children’s Centres. One of the key aspects in ensuring accessibility to the curriculum is that all lessons and activities should be planned to enable the effective inclusion of learners with a diverse range of learning needs.  
Schools have a duty to make enquiries to find out whether children seeking admission to their school or existing pupils have a disability and make reasonable adjustments to ensure access and opportunity.

The Learning Trust and in particular, The Inclusion Team, has been providing on-going training for school staff for a number of years on how to increase accessibility to the curriculum.  For example, there has been a rolling programme of Makaton training for mainstream schools and training on how to include pupils with complex needs such as the use of ‘p’ levels.  Where necessary Integrated Care-plans are written with Health colleagues to meet the needs of children with medical needs to minimise any disruption to curriculum access. The Learning Trust aims to build on this expertise to widen knowledge, confidence and understanding of disability and inclusion issues amongst staff both at The Learning Trust and in schools

2. Objectives
Schools are responsible for providing a broad and balanced curriculum for all pupils and have a key role in planning to increase access to the curriculum for disabled pupils.  The Learning Trust will seek to support schools in this duty by

· Continuing to secure appropriate staff training for staff in The Learning Trust and colleagues in schools to achieve enhanced knowledge, confidence and awareness on statutory and non-statutory issues relating to Disability Discrimination Act

· Encouraging schools to work together and share best practice

· Increasing partnership working between Learning and Standards Directorate, the Inclusion Team and the Educational Psychology Service.

· Working with schools to ensure they have Access Plans. The Access Team Leader can offer specific advice about accessibility plans and related issues. The Education Improvement Adviser will support schools with curriculum planning and issues of inclusion.

· Working with schools to ensure the Access Plans are implemented. The Access Team Leader together with the Property and Capital Development Team will lead on this.

More detailed goals and targets are contained in Curriculum and Information Access Plan - Cycle Two 2006-2009 (Appendix 2), which outlines activities to increase disabled access to the curriculum and to information.  

 3. Strategy

The Trust will work with all schools on ensuring accessibility to the curriculum.  The Learning and Standards Directorate, the Education Psychology Service (EPS) and The Inclusion Team (IT) will lead on training and dissemination of information to Learning Trust staff and colleagues in schools.  They will also be in a position to facilitate the sharing of best practice. The Inclusion Team additionally advises on more detailed practical aspects of support. These teams and the Governor Support Service will support schools and governors in developing and implementing Access Plans. An annual professional development and training programme is available to all schools.
4. Implementation 

The Curriculum and Information Access Plan - Cycle Two 2006-2009 (Appendix 2) describes how the strategy will be implemented.  Training will be provided for SENCOs, Heads of Year, Learning Support Assistants, Learning Mentors and any other staff supporting pupils with disabilities.  The training will include:

· On-going information on DDA responsibilities to schools and governing bodies

· Curriculum access for disabled pupils for all national curriculum subjects
· Further development of guidance and support network for teachers who support children and young people with medical needs

· Guidance on educational visits and journeys for disabled pupils

· Links between the physical environment and delivery of the curriculum

· Accessible teaching resources

· Disability awareness

· Methods for inclusive literacy & numeracy teaching
· Specific advice on supporting pupils and young people with SEN, moderate or complex needs 

The Learning Trust will seek to utilize the knowledge base amongst its own officers and within special schools to disseminate information to staff working within mainstream settings.    Services such as The Inclusion Team already provide a great deal of advice to schools on supporting pupils with medical needs, sensory impairments and complex needs.  This practical approach will be built upon so that support is delivered within the context of the duties under the DDA.   The EPS and Learning and Standards Directorate will play a similar role by facilitating a cross fertilization of ideas between special and mainstream settings. The Governor Support Service will work with governing bodies to ensure they are aware of their duties under the DDA and have access to appropriate training and support.  

5. Resources

The training aspects of the programme will be funded through the existing arrangements of The Learning Trust.  Schools will be expected to fund any alterations or adjustments to methods of curriculum delivery.  The Inclusion Team was re-structured in 2005 to provide SEN and disability specialists to support schools in building capacity to be more effective in meeting needs.
Improving the Delivery of Written Information for Disabled Pupils and their Parents/ Carers
1. Context

The Learning Trust acknowledges the importance of good communication systems and will seek to ensure that information is available in a format that is accessible to all pupils and their parents/carers.  The methods of communication that will be reviewed and improved will include handouts, timetables, textbooks, parent newsletters, annual reports and any other relevant information that is provided by The Learning Trust and by schools.  ICT will also be used to support access to information.  

2. Strategy

This duty will be addressed in two ways:

· On-going work to increase the accessibility of the curriculum to disabled pupils

· A discrete set of activities focusing on information provided to disabled pupils and their parents/carers outside the formal curriculum

3. Objectives

The EPS, IT and SSED will work with schools with a view to:

· Developing and widening the use of ICT within subject teaching and as a communication medium for pupils with SEN and disabilities

· Supporting schools in accessing and providing appropriate resources and teaching materials across the curriculum

· Making existing knowledge in special schools and resource bases available to mainstream and vice versa

· Identifying and disseminating good practice across the borough 

· Make reasonable adjustments to written information for learners and their parents/ carers

4. Implementation

The planned training programme for curriculum accessibility for Learning Trust staff and colleagues in schools will incorporate issues on accessibility of information.  Similarly, the programme for supporting schools to develop and implement Access Plans will also focus on accessibility to information.  There will also be a range of discreet activities such as the use of ICT to support teaching and communication for disabled pupils.  

5. Resources

The training aspects of the programme will be funded through Learning Trust existing arrangements.  Schools will be expected to fund any alterations or adjustments to methods of communication.  

Accessibility Strategy - Monitoring and Evaluation

The Learning Trust Accessibility Strategy is a working document and monitoring and evaluation will be on-going through formal consultation throughout the Strategy’s life-cycle. This will be broken down into the following categories:

· Education Improvement Group- Launch Accessibility Strategy (2006-2009) via this forum

· Schools Forum – Agree and monitor overall Accessibility Strategy

· Schools Access Group – Officer level working group – monitor and develop the strategy 

· Building work projects – Asset Management Group – managed through the Head of Property and Capital Development  

· Progress regarding borough wide physical accessibility – the Assistant Director Learning & Standards (Support for Children & Young People) Services and the Head of Property and Capital Development

· Individual school accessibility – the Head and the governing body in conjunction with the Assistant Director Learning & Standards (Support for Children & Young People) and the Head of Property and Capital Development.  

· Curriculum accessibility and access to information across the borough will be monitored jointly by the Education Psychology Service, the Inclusion Team and the Learning & Standards Directorate

· Curriculum accessibility and access to information at individual school level will be monitored by the Head, the governing body with support from the Learning & Standards Directorate through the school self evaluation process.   

This Strategy supports The Learning Trust Equalities and Diversity policy and Race Equality Scheme.  To asses the effectiveness of this Strategy in meeting the needs of disabled pupils we will:

· monitor actions carried out under this Strategy by ethnicity, gender and disability.
· work to develop effective partnerships reflecting the diverse Hackney community groups

· during the life-cycle of this Strategy (2006- 2009), carry out an equalities impact assessment to review the impact of this Strategy on learners and their parents/ carers and publish outcomes and necessary revisions within the following Accessibility Strategy document
This Strategy will further support the 2006 Code of Practice on the ‘Duty to Promote Disability Equality’ by evaluating, monitoring and offering practical support to schools, to advise and alert them of their statutory obligations. This Duty will come into force in December 2006. 
The Accessibility Strategy will be monitored and evaluated for overall effectiveness by The Learning Trust ‘Accessibility Strategy Group’, consisting of members of the SEN Teams, Performance and Equalities Team and Property and Capital Development Team.

Links with Other Plans

The Accessibility Strategy is an integral part of The Learning Trusts special needs policy.  There is a large overlap between special needs and disability which is explored further in the guidance to schools which can be located on The Learning Trust website www.learningtrust.co.uk.  There is also a great deal of overlap between pupils with disabilities and pupils with medical needs.  It is very possible that pupils with long term medical needs (i.e. more than 12 months) can fall into the category of “disabled pupils” as defined by the DDA.  Some pupils with disabilities have on-going medical needs as a result of their disability.  The Learning Trust has published a policy on how it will support pupils who have medical needs.  That policy gives advice on how to support pupils in school and sets out how The Learning Trust will support pupils who are too ill to attend school.  Much of the practical advice given on supporting pupils in school can be applied to supporting pupils with disabilities.   

As stated earlier, there is a very close link with the Trust’s Asset Management Plan (AMP).  This is a statutory plan that focuses on the physical use of education buildings and aims to identify and prioritise capital investment to ensure their condition, suitability and sufficiency.  One of its key purposes is to ensure inclusivity to allow access by all to school buildings and grounds.  The aims and objectives of this strategy in relation to physical accessibility are mirrored in the AMP.  

Useful Links

http://www.learningtrust.co.uk/Special Educational Needs & Disabilities; plans and policies/Disability and Discrimination: a guidance for schools- The Learning Trust SEN guidelines
 www.learningtrust.co.uk/plans and policies/Heath and Safety Manual (section 11, Medical Needs)- The Learning Trust link for websites to organisations for children with disabilities

http://aspire/departments/equalities/info.aspx - The Learning Trust Accessibility Guidelines (Documents and Information)

http://www.teachernet.gov.uk/wholeschool/sen/schools/accessibility/dda/ - DDA Statutory Rights & Obligations

www.drc. gov.uk  - The Disability Rights Commission 

    

http://www.drc-gb.org/thelaw/publicsectordutycodes.asp  - Code of Practice on the Duty to Promote Disability Equality
     
www.nics.gov.uk/acc/designers/about/index.html - Information on aspects of design and accessibility
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