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Partnership with parents and carers

The Learning Trust aims to build strong partnerships with parents and carers, both in individual family discussions and through community and advocacy networks.  

The Learning Trust works closely with parent/carers at all stages of the procedures for identifying, assessing and meeting Special Educational Needs.  The key relationships are between parents and schools or early-years providers.  The role of The Learning Trust is to support these relationship and offer parents/carers a quality service in their direct relationships with The Learning Trust.
When pupils are at ‘Action Plus’ of the Code of Practice, the school will seek advice from outside specialists such as the Educational Psychologist or a Specialist Teacher from Learning Trust’s Inclusion Team. Parents are asked to give their permission for this to happen and will usually  be invited to meet the specialist. 

Other agencies working in partnership with parents are the Portage Service and the Specialist Teachers who work with children who are deaf, partially hearing, blind or visually impaired.  
The Educational Psychology Service provides a weekly advice service for parents/carers, which is available by appointment.  
Hackney Parent Partnership Service provides information, advice and support for parents and carers of children with special educational needs.  This is discussed in more detail in the next section.  

When The Learning Trust agrees to carry out a Statutory Assessment the parents/carers are given the name of their case officer within the SEN Assessment and Monitoring Team. This person is the ‘named officer’ for the child and the family throughout the Assessment.  A Guide for Parents on SEN is sent to every parent whose child is the subject of a request for Statutory Assessment.

The Special Needs Case Officer provides information for parents and is the key person for parents/carers when school placement and level of support are being considered.   Parents are actively encouraged to contribute to the Statutory Assessment process and Annual Reviews. Their views are valued and responded to.

The Learning Trust prefers to meet parental wishes as far as possible, but where there is an unresolved disagreement parents/carers can appeal to the independent Special Educational Needs and Disability Tribunal. In such disputes The Learning Trust has arrangements to use the London Disagreement Resolution Service for independent mediation. To avoid undue delay, parents/carers can access this service at the same time as making an appeal. 
Parent Partnership Services in Hackney

Under the Special Educational Needs Code of Practice “all LEAs must make arrangements for parent partnership services.”

Hackney Parent Partnership Service (telephone: 020 8820 7241, 020 8820 7184, 020 8820 7122, 020 8829 71239 (Turkish speaking)) is an ‘arms-length’ confidential service operating from within The Learning Trust in Hackney Technology and Learning Centre in Reading Lane 

This service:

· offers information, advice and support to the parents and carers of children with Special Educational Needs

· aims to provide accurate and neutral information on the full range of options available for their child’s education 
· aims to empower parents to work in partnership with their child’s school and The Learning Trust.
· helps parents and carers to make informed decisions about their children’s education. 
· provides support both on the telephone and face-to-face

· offers coffee mornings to schools about secondary transfer
· publishes information for parents about their rights and responsibilities in relation to their children’s education.
· organises an annual event for parents and carers and publish and distribute the outcomes to schools, The Learning Trust and other agencies
· organises a series of workshops for parents and carers: ‘Knowledge is Power’, on subjects related to SEN.
· holds regular briefing meetings for parents and carers of children who are having a statutory assessment, to explain the process, enable them to meet their case officer and to offer them help to make their own contribution to the assessment.
· signposts and refers on to other services where appropriate or necessary
· holds a resource library of books, leaflets, videos and tapes etc on many relevant subjects and organisations

Pupil Participation

The fundamental context for promoting pupil participation is the United Nations Convention for the Rights of the child (1989).   Article 12 states that children have the right to express an opinion which is taken into account in any matter or procedure affecting them. The Learning Trust recognises that opening up opportunities for decision-making with children and young people as partners is central to the development of effective approaches to meeting their educational needs. 

Recent Government guidance in “Working together: Giving children and young people a say” (DfES April 2004) and the new Ofsted framework include a focus on assessing the quality of pupils’ participation in their work and in the wider life of the school.

Activities that enable pupils to participate in a meaningful way within the school community support the development of social, emotional and behavioural skills. Acquiring these skills is essential to enable children and young people to grow as active citizens who contribute to the well being of local and global communities.  The Learning Trust recognises that positive pupil participation helps to improve self-esteem and confidence, relationships, behaviour, attendance and achievement. 

Like parents and carers, children and young people are key stakeholders in their education. The Learning Trust is dedicated to working with schools to seek and act upon the views of these stakeholders to improve the services they offer. 

The Learning Trust is proactive in working with those who do not currently have a voice to ensure their views inform future service planning, development and delivery. 

In line with the `Every Child Matters’ agenda and the Children Act 2004, The Learning Trust works in close partnership with key statutory and voluntary sector bodies. These include the Local Authority, City and Hackney Primary Care Trust, East London and The City Mental Health Trust, Homerton University Hospital, the Metropolitan Police, and a range of voluntary and community organisations. Key players include Healthy Schools, Extended Schools and the Hackney Safer School Partnership.  

Key challenges include:

· building capacity for increasing pupil participation through a range of systematic processes and formal and informal education and training

· developing pupil-centred participation mechanisms (appropriate to the evolving capacity of each pupil) that support and empower pupils to shape their school community

· listening  to and acting upon the views of pupils

· ensuring that staff and pupils in all educational settings are equipped with the necessary skills, knowledge and attitudes to fulfil their role in the participation process 

Multi Agency Work

Over the next few years every local education authority will be working with its partners in the health, police, social and youth services and the voluntary sector through children’s trusts. These are partnership arrangements bringing together the planning, management and delivery of all services for children and young people in an area to focus on improving outcomes for all. This integrated working will be supported by the use of agreed processes by all professionals working in a multi-agency team
Partnership with Health Service
1. Occupational therapy and physiotherapy

These are provided for pre-school and school-aged children.  Some therapists work in schools, particularly the special schools, and increasingly within mainstream schools. Therapists work in the home, in the Donald Winnicott Centres, in special schools and increasingly in mainstream schools.
2. The Child Development Centre
The new Child Development Centre (CDC) which will replace the Donald Winnicott Centre will be one of the main ways of developing more effective integration of services for disabled children. It will facilitate the co-location of teams from The Learning Trust the Primary Care Trust and Social Services. The three teams will develop integrated approaches to managing referrals , assessment  and packages of support for children and their families to avoid duplication, fragmentation and uncoordinated appointments.   The new CDC will share a site in Shacklewell with the new Health, Care and Medical Sciences Academy (the Petchey Academy), which will bring about significant opportunities for joint working.
3. Speech and Language Therapy 

Speech therapy for Hackney children is delivered through an integrated service funded jointly by The Learning Trust and City and Hackney Teaching Primary Care Trust. The service is organised in three geographical areas with speech and language therapists working with pre-school and school-age children. The therapists work in a range of settings such as Sure Start programmes and Children Centres, early-years settings and nurseries, the Child Development and Disability Service at the Donald Winnicott Centre as well as mainstream and special schools and resource bases.
Funding permits the teams to support children in mainstream schools whether or not they have a Statement of Special Educational Needs. The service adopts a ‘joined-up’ model of working with therapists having strong links with colleagues in education and health services, particularly the Inclusion Team, and the portage, educational-psychology, children’s-physiotherapy and occupational-therapy services.
4. Child and Family Consultation Services

The Child and Family Consultation Service is currently funded jointly by the City and Hackney Teaching Primary Care Trust and the London Borough of Hackney Social Services Department. The service operates three 'patch'-based multi-disciplinary teams at Lower Clapton, Woodberry Down and St Leonard's. Any professional can write to or telephone the local Child and Family Consultation Service Team to discuss a referral, or make a referral by filling in a referral form giving details of the family, the concerns and any other relevant background information. 
Partnership with Social Services

When schools contact offices of the Children and Families Services, social workers seek to give immediate advice.  Following referral and assessment, support (where appropriate) will be organised to suit a child or family’s particular needs.  Staff will also help in relation to cases of child abuse or neglect, taking action within the Child Protection Procedures and with the children ‘looked after’ by the authority. The Learning Trust is currently developing a joint agreement with Child and Family Services for the joint funding of Looked After children in residential settings. The Children and Families Service has created the schools cluster post which has been established to provide a first response and integrated approach to the referral and assessment process.
Ongoing joint-working forums include:

· Children in the Community Panel

· Heads of Service Strategic planning

Partnership with voluntary agencies

The Dyslexia Institute 

The Learning Trust purchases provision for pupils at the Dyslexia Institute.  Each child attends the institute for one session per week.  Each session is run for a small group of pupils.  One session per week is run for primary pupils from Hackney, another is run for secondary-aged pupils. 

CENMAC

For children who have significant need for computer-aided communication, Hackney pays an annual subscription to CENMAC – the Centre for Micro-Assisted Communication.  The centre assesses pupils’ needs and sometimes provides equipment.

Binoh

An SEN service attached to Norwood Ravenswood. It provides for the Jewish community. They are associate members of The Learning Trust’s Learning Support Service

Other agencies 

SEN Officers work closely with a variety of other agencies including:

	· AFASIC
	· Mentors
	· A-Space

	· Nordoff-Robins
	· Chance

	· Norwood Ravenswood

	· Changing Places
	· NSPCC
	· Claudia Jones

	· Nurture Groups
	· Colour works
	· Off Centre

	· Connexions
	· Police
	· Dalston Youth Project

	· RNIB
	· Disability and education and Play Resource project
	· RNID

	· St Leonard’s Community Based services
	· East London Schools’ Fund
	· The Place to Be

	· Family Line
	· The Register for Children with Disability and SEN
	· Hackney Action for Racial Equality

	· Hackney Carers Centre
	· Turnaround Project
	· Interpreters

	· Willow Tree
	· Kidscape
	· Youth Justice


Multi Agency Planning and Commissioning

Partnership between The Learning Trust and other agencies is particularly important in relation to joint planning and commissioning 

Joint and tri-partite funding of placements/support arrangements to individual pupils 

The Learning Trust’s Complex Needs Panel often discusses children and young people requiring multi agency support i.e. complex medical and/or social and care needs.  The Learning Trust, in conjunction with the Health Authority, Mental Health Service and Children and Family Services has set up a Multi Agency Panel (MAP) to make decisions on all cases where multi-agency work is required. Mainly these will be those involving residential provision but short term arrangements will also be included. The Panel will  also discuss policy issues affecting the joint working of the agencies and make recommendations on joint working practices. 
Transition planning 

The Annual Review of all pupils with Statements, Year 9 and above is legally required to take the form of a Transition Plan.  This Annual Review should involve the agencies that may play a major role in the young persons life during the post school years and must involve the Connexions Service. The review will produce a Transition Plan the delivery of which will be the responsibility of the Connexions service. The Transition Plan will be reviewed at each subsequent Annual Review and will include the young persons views for the future.

SEN Funding Framework for Mainstream Schools

The funding system for mainstream schools is designed to provide every school with a sufficient budget to meet the educational needs of all children who are on roll or are able within the school’s admissions limit to come on roll.  This includes children who have Special Educational Needs which are not sufficiently severe or complex to require a Statement and children who are undergoing Statutory Assessment. Children who have a high-incidence Statement will also have their needs met from the school budget. Schools receive additional funding for children with low-incidence Statements in view of the severity of their need. The additional funds will enable the school to meet their additional needs.
All schools and Governors are required to discharge their duties to children with Special Educational Needs whether they have a Statement of Special Educational Needs or not. These duties bear upon the whole school budget. A mainstream school is required to demonstrate how it meets Special Educational Needs and must submit a plan to The Learning Trust showing how it intends to use its SEN resources. Schools must also submit a year-end statement showing how the funds were spent. Schools cannot limit their SEN-based duties to those which they feel can be afforded from a notional SEN budget.

Schools with a Resource Base are required to maintain that provision unless a decision to close it is made jointly by the school, the Learning Trust and other involved agencies as appropriate. Where specific monies are delegated to a school to develop and or maintain a Resource Base, there will be a general expectation that the particular sum is devoted to maintaining the Resource Base, to accommodate its agreed numbers.
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