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The Educational Psychology Service, SEN Assessment and Monitoring Team, School Improvement Advisers, Inclusion Team, Parent Partnership Service, SEN Finance and Resources, Transport and Resources and the schools and settings all provide information for monitoring the effectiveness of The Learning Trust in meeting pupils’ Special Educational Needs.
A major tool for assessing schools’ performance is the school’s self review. The Educational Psychology Service has developed materials to assist in this process. These give the school both a referenced self review of its Special Educational Needs and Inclusion practices and a negotiated plan for their work with the EPS. 

Further, this review procedure provides a valuable source of data for use beyond the immediate school environment. 

For the Learning Trust it gives an overview of the school’s use of delegated funding for SEN and Inclusion and also provides data for trends analysis and planning concerning the numbers and levels of Special Educational Needs at school and Borough levels.

For the Educational Psychology Service it provides an evidence base for directing its work in the school supporting:

· individual pupils

· policy development

· the development of systems and procedures

It also forms the basis of a negotiated plan for work with the school.

The monitoring system is designed for the school to use in partnership with representatives from other agencies such as the EPS, the Inclusion Service or Learning and Standards. This person acts in the role of critical friend, helping the school to identify the strengths of current SEN and Inclusion practices and highlighting areas for further improvement. 

Data Collection

At the beginning of the academic year the school performs an audit of its pupils with Special Educational Needs and/or Disabilities and completes a self-review form examining its performance under ten dimensions. 

The audit details are used by the Educational Psychology Service and the Learning Trust for analysis and trend planning.

The Review Process
In September or October the school’s responses to the self-review are discussed with the Educational Psychologist. A process of non-judgemental reflective questioning is used, inviting responses to such questions as “How would I know that was happening?” and “What else could we do to improve by one point?”

As it may not be possible to for a school to focus on all ten of the dimensions at any one time it is suggested that the school studies the list of descriptors and selects those they would like to discuss with the Educational Psychologist.

The descriptors offered are as follows: 

1  How well do children with SEN achieve and attain?

Under this heading schools are asked to consider:

· how well children progress in relation to their prior attainment and identified needs
· how active children are in setting themselves realistic targets for improvement

· how far children have progressed on the path to becoming independent learners

· the degree to which children are progressing in acquiring basic skills

2  How well are the attitudes, values and personal qualities of children with SEN developed?

Under this heading schools are asked to consider:

· how the attendance of children with SEN compares with the school’s attendance targets

· the number of exclusions of children with SEN

· how children participate in the provision made for them

· how well children with SEN get on with their peers

· the degree to which children with SEN participate in a range of school activities

3  How effective is the teaching and learning of children with SEN?

Under this heading schools are asked to consider:

· the degree to which planning and teaching meets the range of identified needs

· the degree to which teaching styles are matched to children’s learning styles

· the degree to which children are set suitably challenging targets

· how well the teachers’ language and questioning includes and challenges children with SEN

· the nature of the relationships between staff and children

· the availability of advice and support for teaching staff from the SENCO

· the nature of the teaching groupings employed within the school

· the use the school makes of its Teaching Assistants and the degree to which teachers and TAs are able to work in partnership 

· the role of ICT in raising attainment and promoting inclusion

4. How effective is assessment in relation to children with SEN?

Under this heading schools are asked to consider:

· the effectiveness of the school’s target-setting 

· the use made of summative assessments

· the means of identifying and tracking the progress of children who may have SEN

· the role of the SENCO in coordinating the assessment of the strengths and weaknesses of children  with SEN and the way this information is used to inform teaching

5. How well does the curriculum meet needs?

Under this heading schools are asked to consider:
· the extent to which the curriculum throughout the school is designed, planned and delivered to reflect the needs and interests of individual children

· the means of reviewing the school’s curriculum accessibility policy

· the extent to which children are involved in the setting, monitoring and assessing of targets

6. How well do the school’s accommodation and resources meet the needs of children with SEN?

Under this heading schools are asked to consider:
· the arrangements for auditing pupil needs 

· the degree to which all staff see themselves as teachers of children with SEN
· the quality of support provided by individual adults in the classroom and the means of monitoring this

· how needs are analysed across year groups and subjects

· the commitment of staff to the school’s anti-bullying policy

· the degree to which the opinions of children and sought and heeded

· the staff’s level of knowledge of child-protection procedures

· the school’s procedures for preparing children for transition to their next school

· the degree to which children are involved in target setting and reviews
7. How well does the school work in partnership with parents, other schools in the community?

Under this heading schools are asked to consider:
· the degree to which parents/carers and teachers/practitioners identify, share and take action about concerns over children’s progress

· the readiness of the school to call upon outside agencies to help to meet the needs of children with SEN and the way in which advice from such sources informs the school’s practice
8. How well informed and active is the school’s governing body with regard to SEN?

Under this heading schools are asked to consider:
· the extent of the governing body’s involvement in setting priorities and objectives for SEN and inclusion, reviewing outcomes, analysing data and reporting to parents and carers

· the arrangements whereby the governors receive regular updates monitoring and evaluating the school’s EN processes
9. How effective is the leadership of SEN in the school?

Under this heading schools are asked to consider; 

· the degree to which the SEN policy reflects  a shared vision and informs the practice in the school

· the school’s awareness of and planning for disability issues

· the degree to which the SENCO is supported by the SMT

· the influence the SENCO has over the budget–setting process and the management of resources

· how the governing body, together with the SENCO and senior managers evaluate outcomes of the SEN policy and the school improvement plan

10. How effective is the management of SEN in the school?

Under this heading schools are asked to consider:
· the means and effectiveness of tracking pupils’ progress throughout the school

· how clearly budget information reflects allocations to various aspects of SEN

· how the school improvement plan is informed by analyses of the outcomes of interventions and patterns of children’s needs

· the implementation of the action plan and the resources allocated to it

· the extent to which classroom observations are able to help teachers adapt their teaching to meet the needs of individual children

· the means of identifying and supplying the professional development needs of all staff in relation to SEN and inclusion

· how information from the  monitoring of the quality of teaching and learning targets support for teachers/practitioners and learning assistants

· how the SENCO can make a significant contribution to their colleagues practice in the teaching and learning of all children. 

Agreed Work Plan
The discussion of the selected topics provides data for drawing up an agreed Work Plan which defines areas for improvement and actions to be taken.

This is reviewed and updated in the following June or July. 

SEN Audit
Every school’s SEN procedures are audited at least once every two years. On the Audit /moderation day a team comprising a member of The Learning Trust’s staff and the SENCO of another Hackney school examines the files of two pupils at School Action and two at School Action Plus. The team also examines the list of provision that is available to pupils at each of these stages and looks at the way the school SEN budget is spent.

Verbal feedback is given at the end of the audit meeting and a written report follows giving suggestions for action where appropriate. The Audit team returns to the school in the Autumn term for a visit to follow up the outcomes of the action plan.
Education Improvement Advisers

Education Improvement Advisers (EIA)s have a timetable of statutory visits to schools. Each visit relates to a section of the school’s Self Evaluation Form (SEF). The leadership and management of SEN are discussed as part of the leadership and management of the school. 
The Education Improvement Adviser with Responsibility for Inclusion has regular liaison meetings with the Leader of The Learning Trust’s Inclusion Team and regular contact with the Assistant Director’s Division Management Team.
EIAs are encouraged to follow up on the planning for and spending of a school’s SEN budget. The expectation is that this budget is allocated appropriately for the support or teaching of pupils with Special Educational Needs. The development of Provision Mapping is being encouraged for the more vulnerable groups in school such as looked-after children, pupils with Special Educational Needs or English as an Additional Language and those who may have fallen behind in their work due to their vulnerability.
When supporting schools in developing planning and assessment systems, EIAs and Learning and Teaching Consultants emphasise the needs for differentiation for the more vulnerable groups. A personalised approach to learning is encouraged through the development of “Assessment for Learning” and tracking systems that demonstrate progress. Pupil-progress meetings are encouraged to identify data on individuals to prevent them from falling behind their peers. 

Financial Monitoring
The Learning Trust publishes the use of funding for SEN delegated to schools through the fair funding formula.  Information is collected in a two-stage process. Initially the Learning Trust produces a report detailing initial allocations for schools to support special-needs pupils both with and without Statements. At the 

end of the financial year The Learning Trust produces a second report which allows schools to compare initial allocations against the final amount spent. This two-report system recognizes the fact that a number of factors can affect resource allocations throughout the year. 

Schools are required to send a budget plan and outturn report to The Learning Trust showing how the SEN funding is allocated and spent.

Training in the effective use of SEN resources is available and linked to schools’ Provision Management and Mapping

Monitoring Statements of Special Educational Needs

The SEN Assessment and Monitoring Team receive copies of all Annual Reviews. Schools are asked to notify the team of the dates of reviews of looked-after children, children approaching transition stages at Years 5 and 9 and children at whose review meeting a major change in provision may be requested. In these cases a member of The Learning Trust Staff will usually be present at the review meeting.  For all reviews Principal Case Officers examine the use of resources and if necessary take their findings to the Complex Needs Panel to consider the case for making any possible changes in provision. 

A close watch is kept on the submission of Annual Reviews by the schools and schools are contacted when these have not been received by the expected date.
The Learning Trust writes to schools and parents informing them of any action that will be taken as a result of the Annual Review or a decision of the Complex Needs Panel.
Medical Conditions
The effectiveness with which schools meet the needs of children with medical conditions is overseen by the Access Team Leader of the Inclusion Team who also monitors the preparation and updating of schools’ Access Plans and Medical Needs Policies. The Access Team Leader also liaises with the Primary Care Trust including the School Nursing Team to discuss health issues and integrated care plans.

Regular management reviews

The management teams from Support for Children and Young People and the Directors meet regularly to review the effectiveness of the SEN delivery in all schools, with particular attention being given to schools needing support.
Data from a wide variety of sources is analysed to look for trends, possible improvements or causes for concern in the way in which SEN services are delivered. The results of appeals to the Special Educational Needs and Disability Tribunal and the decisions of the Pre-Assessment and Complex Needs panels are examined in detail. 

Close attention is paid to the schools’ responses to the Annual Survey through which The Learning Trust seeks the schools’ opinions as to the quality of their SEN services. Schools’ views inform service delivery and action planning.

The Parent Partnership Service whilst taking care to preserve a confidential, “arm’s-length” service will alert The Learning Trust where they encounter concerns about particular schools, settings or aspects of The Learning Trust’s SEN service delivery.
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